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A-1:

PROCEEDI NGS

CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI S| ON

ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL AMENDMENT

REQUEST: WARREN M DDLE SCHOOL, WARREN, AR

CHAI RPERSON BARTH: W are now down to our
Action Agenda 10:00 a.m and the first itemthere is
Consi deration of the Charter Authorizing Panel
Deci sion on the District Conversion Charter Schoo
Request from Warren M ddle School. And | believe we
have Warren on the phone; is that right? GCkay,
great. And so are they already on or do we need to
get them on?

M5. COFFMAN: | think Teal was getting them
out side on the phone to bring in

CHAI RPERSON BARTH:  Ckay, great.

Al right. Then | wll call up -- who's
handling this? Gkay. Yeah, go ahead.

MR SCOTT: Wuld you Iike me to handl e
procedures at all or are we good?

CHAI RPERSON BARTH: Do we need a rem nder on the
procedure?

COW SSI ONER KEY: This is just a --

CHAI RPERSON BARTH:  Ckay.

COW SSI ONER KEY: There's no procedure on this

one.
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CHAlI RPERSON BARTH:  Ckay.

MR. SCOTT: W have on the phone Ms. Carla

War dl aw, assistant superintendent for Wrren,

who

will be able to handl e any questions you nmay have.

CHAI RPERSON BARTH:  All right. Welcone,
War dl aw.

M5. WARDLAW  Yes.

CHAI RPERSON BARTH:  Thank you.

Are there questions on this iten

Ms.

Al right. Going, going -- M. WIIlianson,

you --

do

MR WLLIAVSON. | was going to nove that we not

review it, but --

CHAI RPERSON BARTH:  Al'l right. |Is there a

second?

M5. NEWION: Second.

CHAl RPERSON BARTH: Al right. Mtion by M.

Wl liamson, second by Ms. Newton. All those in favor

say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON BARTH:  Qpposed?
Al right. Thank you, Ms. Wardl aw
MS. WARDLAW Thank y"' al |

A-2: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON ON

THE OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL AMENDMVENT REQUEST:
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ARKANSAS CONNECTI ONS ACADEMY, BENTONVI LLE, ARKANSAS

CHAI RPERSON BARTH: Ckay. Qur second item M.
Perry -- Ms. Virginia Perry.

MS. VIRG NI A PERRY: Good nor ni ng.

M5. ZOOK: M. Chairman, | need to recuse on
this one.

CHAI RPERSON BARTH:  All right.

(COURT REPORTER S NOTE: Ms. Zook stepped out of
the room)

CHAI RPERSON BARTH: Pl ease note that Ms. Zook
has recused on Item 2.

This is the Authorizing Panel decision on an
open-enrol | ment public charter anmendment request from
Arkansas Connections Acadeny. M. Virginia Perry.

M5. VIRG NIA PERRY: Yes, sir. And on the phone
we have Ms. Darla Gardner from Arkansas Connections
Acadeny.

CHAI RPERSON BARTH: Wl conme, Ms. Gardner.

M5. GARDNER  Thank you.

CHAI RPERSON BARTH: Great. M. Perry, do you
have any comments --

M5. VIRG NI A PERRY: No.

CHAI RPERSON BARTH:  -- opening comments? All
right.

Any questions for Ms. Gardner?
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Al right.
MS. CHAMBERS: | would nove to not review,
CHAI RPERSON BARTH:  All right.
MR, WLLI AMSON: Second.
CHAI RPERSON BARTH:  All right. Modtion by M.
Chanbers, second by M. WIllianson. Al those in
favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON BARTH:  OQpposed?
Al right. Thank you. Appreciate it.
And then Ms. Perry also has the -- let's wait
for Ms. Zook.
(COURT REPORTER S NOTE: Ms. Zook re-enters the
room and resunmes her seat.)
CHAI RPERSON BARTH:  Ch, she nmgical ly appears.
G eat .
A-3: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL AMENDMVENT REQUEST:
KI PP DELTA, HELENA, ARKANSAS
CHAlI RPERSON BARTH:  This is an anendnent request
fromKIPP Delta in Helena. And do we have anyone on
t he phone?
M5. VIRG NI A PERRY: Yes, sir.
MS. JENKINS: Yes. This is Janelle Jenkins,
Chief Operating Oficer for KIPP Delta. And we al so
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have Chi ntan Desai

CHAlI RPERSON BARTH: Wl cone. Thank y'all for
joining us this norning.

This is the KIPP Delta anendnent. Are there any
questions for the folks fromKIPP Delta about this
rel ocation?

Ckay.

MS. DEAN: | nove to not review.

CHAI RPERSON BARTH: Ms. Dean noves to not
revi ew

MS. NEWION:  Second.

CHAI RPERSON BARTH:  Second from Ms. New on.

Al'l those in favor say "aye."

(MAJORITY CHORUS OF AYES;, Ms. ZOOK RECUSED AND DI D NOT VOTE)

CHAI RPERSON BARTH:  Opposed?

Al right. This is easy so far. Ckay.

Al right. Now !l think it gets a little nore
conpl i cat ed.

COW SSI ONER KEY: M. Chair.

CHAlI RPERSON BARTH:  Yes.

COW SSI ONER KEY: | did not properly guide M.
Zook on this one. She needed to recuse on that item
so she did not vote.

CHAlI RPERSON BARTH: | was confused why she --

COW SSI ONER KEY:  Yeah.
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CHAI RPERSON BARTH: | thought that's what was
going on, but | --

COW SSI ONER KEY: She did not vote, so --

M5. ZOOK: It was not his fault. | had it
witten down second, not third. It is ny fault
conpl etely.

CHAlI RPERSON BARTH: Al right. So did you not
cast a vote on the third itenf

COW SSI ONER KEY:  She did not.

MS. ZOOK: | did not cast a vote.

CHAI RPERSON BARTH:  And so -- so Ms. Zook was
absent for the second item and recused on the third
item Just let the record show that. Fair enough?

COW SSI ONER KEY: Thank you, M. Chairnman.

CHAI RPERSON BARTH:  Ckay.

A-4: D STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENROLLMENT
CHARTER: BRI NKLEY SCHOOL DI STRI CT

CHAI RPERSON BARTH:  Al'l right. Item4, and this
is a waiver request fromthe Brinkley School
District.

MR. SCOTT: Yes. Freddie Scott, Charter Schools
Ofice. And we have with us Dr. Debbie Goodw n,
superintendent of Brinkley, who will be here to
answer any questions and all as you nmake a deci sion

to review or not review.
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CHAlI RPERSON BARTH: Ckay. And remnd me the --
so we don't have formal procedures, but we typically
all ow how Il ong for a presentation?

Al right. Geat.

MR. SCOTT: So thank you. Procedurally, al
persons who are here will have an opportunity to get
sworn in, except their attorneys that are
representing them The districts wll have 20
mnutes to present their case, unless nore tine is
granted by the Chair. The opposers will have 20
mnutes as well to present their case against them
unl ess granted nore tinme by the Chair. The district
then will have 5 mnutes for rebuttal and at the end
of the day the State will have discussions and a Q@
and-A. You can ask questions at any tine during the
course of the presentations, and can either grant in
whole or in part or deny in whole or in part, and
make a final decision either at this hearing or at a
future deci ded schedul ed neeting. You have 90 days
fromthe time we receive a petition to nake that
deci si on.

CHAI RPERSON BARTH: Great. Thank you, M.
Scott.

Al right. [If everyone who is planning to

testify on this proposal please raise your right
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hand. GCkay. Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON BARTH:  All right. Proceed. Thank
you. And please do state your nane for the record.

SUPT. GOODW N. Ckay. |'m Debbi e Goodw n,
Superintendent at the Brinkley School District. | am
acconpani ed today by Ms. Brenda Poole, she is our
School | nprovenent Specialist, and M. Oscar
Conyears, the chairman of our school board of
educati on.

CHAlI RPERSON BARTH: Ckay. Thank you.

SUPT. GOODW N. Ckay. W're here today to --
for our first time to come and ask for sone
accommodation in order to get the Brinkley School
District to a better place to fit the needs of the
students in our area. W were identified at the high
school as a Focus school five years ago, have been
working in that process. | worked for three years as
their consultant and nowthis is nmy first year as a
superintendent. Wen the ESEA flexibility document
first cane out in 2012, the Arkansas Department of
Education kind of identified what a Focus school is

and the thing that | renenber fromthat the nost is
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that a Focus school has system c issues within the
runni ng of the school. Those are the things that we
are trying to address. What we have discovered in
our analysis and in our gathering data -- and we've
gat hered perceptual data from students, conmunity,
staff, and all of the stakehol ders involved, and have
identified that our basic problemis the culture in
our school, which is a culture of sonmewhat | ow
expectations. And we're trying to rise to expect
nore fromour students and to support our staff so
that they can effectively expect nore from our
students.

So in the process we have a list of things that
we have identified that we need to do.

First of all, we had to face the very brutal
facts. W are a five-year -- our high school is a
five-year Focus school, our elenmentary school
vaci | | ates between Achi eving and Needs | nprovenent,
and so we recogni ze that; we recognize we are
declining enrollnent; we recogni ze that we have a
need of rigorous instruction. Lots of things going
on we have identified. And so to neet those things
we want to hire qualified individuals to teach our
schools, to teach our students. W want to inplenent

a one-day-a-week dism ssal, early dism ssal so that
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our teachers can collaborate on curriculum and
assessnent. We want to reinstate a vocational career
program which will allow our juniors and seniors to
seek career certification at the same time that they
are seeking their high school diploma. W wll do
that in conjunction with EACC at Forrest Cty. W
want our seniors to be afforded an opportunity to do
internships with businesses within the community. W
have inplenented the one thing that all -- there's
research out called H gh-Poverty Hi gh-Perform ng
Schools. This research has identified
characteristics that all of these high-performng,

hi gh- poverty school s have, and the nunber-one is what
they call advisory tinme in order to have a tinme for
students and teachers to build relationships. W
have instituted that this year and will be working on
that to nake it nore effective, even next year. W
have -- our school board has supported us in going
down the path toward a one-to-one initiative with
technology. W're in the process of training our

t eachers and purchasing iPad Pros for all of our
students so that we can nove toward nore

col I aborative and project-based | earning activities.
And the main thing is providing -- right nowis

providing the training for our teachers to be able to
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pul | that out for our students. W want to inplenent
resear ch- based 21st century | earning assessnent
strategies in our classroons and we want to provide
j ob enbedded professional devel opnent for our
teachers. In order to do that, we need four waivers
that we're asking you for today:

First one is on Teacher Licensure. W're asking
for a waiver on teacher |icensure so that we can hire
qualified people. 1In the Delta it is difficult

sonmetimes to get certified people, and right now I'm

t hankful that we do have -- all of our teachers are
certified. But should the need arise -- and it could
this very year -- we would -- we're asking for that

wai ver and we're asking for this waiver for five
years.

The second waiver we're asking for is on Library
Medi a Specialist. W have a very good librarian;
she's been there, but she's been on an ALP and this
is the end of the three years and she i s one point
frompassing the Praxis on that test; she's going to
take it again in about two weeks. But just to nmake
sure that we can neet that need for our students and
not be in violation of standards we're asking for the
library nmedia specialist waiver.

The School Day Hours -- we're asking for a
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wai ver of this in order to provide a one-hour-a-day
bl ock of tinme -- | nean, a one-hour-a-week bl ock of
time that our teachers can collaborate, and in order
to do that we need a waiver on the school day hours.
The correl ates of effective schools -- research has
been out for over 30 years and it has been proven
over and over and over that there are seven things
that you will find in effective schools, and so
frequent nonitoring of student progress and home-
school relations are two of the things that you find
in those effective correlates. So this tine of
shortening the school day so that we can focus on
those things, that's the purpose for doing that. PLC
neetings is basically what we're after

And then the last one is Instructional Seat Tine
and the reason we're asking for this one is because
it's 30 mnutes over to EACC. W haven't -- our
students have not had the opportunity in several
years to seek career certifications, so we want to
reinstate that. It's going to require a little bit
of travel tine and it's going to require students
bei ng over on that canpus for part of the tine. And
also we -- because we're a small school we have a | ot
of times juniors and seniors who are searching for

sonmething to take -- and | al nost | ost ny conposure
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when | found out I had a student taking health for
the third time. So we're trying to address that
situation by offering sone things that they can have.
And one of those things would be that our seniors
com ng up next year could be involved in internships
with the businesses in our town and -- during the
school day. So they would be at school at l|east til
after lunch and then participate in -- all of that
program woul d be run through the counselor's office
in our high school and fully nonitored and -- so that
everyone is held accountable in that situation.

So, that's the four waivers and the reasons that
we're asking. And I'd be glad to answer any
guestions or call on these people to answer any
questions that you m ght have.

CHAI RPERSON BARTH: Great. Thank you for your
very cl ear presentation.

"1l just go around. Ms. Newton, do you have
any questions?

M5. NEWION: The only question | had ahead of
time was the library nedia specialist and so it
pertains -- how many specialists do you have on your
canpus?

SUPT. GOODW N:  We have two and -- one at the

el ementary and one at the high school. And we
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actually could do with one-and-a-half. But the
l[ibrary is a very inportant part of things to nme, and
in order to keep that good person who's reaching kids
in that position is the reason |I'm asking for that

wai ver .

M5. NEWION: Okay. And so this person is stil
-- 1s seeking the certification?

SUPT. GOODW N:  Yes. Yes.

MS. NEWION:  That was ny only question.

SUPT. GOODWN: But | do -- | would like to add
that library has been added to the shortage area |i st
and in being inthe Delta it would help us to have
t hat wai ver in place.

CHAI RPERSON BARTH: Ms. Chanbers.

MS. CHAMBERS: Just goi ng through the notes very
qui ckly -- thank you for your presentation.

SUPT. GOODW N:  Uh- huh.

MS. CHAMBERS: | know for the first -- for the
licensure waiver it's a five-year request. Are they
all?

SUPT. GOODWN: Yes. I'msorry if | didn't nake
that clear. Yes, all four of the requests are for
five years.

M5. CHAMBERS: And you may have spoken to this.

| appreciate your connecting the dots between the

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

18

wai ver and specifically what you plan to do with
that. Relative to the, again, |icensure waiver
specific subject matters in particular that you're
thinking this may first be applied or necessarily
appl i ed?

SUPT. GOODWN: Yes. And it's not core content;
it's most -- well, it's nostly business and technica

i ssues where we have very good people in the
comunity who could teach classes that are on the
i st of approved courses and broaden the chance for
our students, you know, to have other classes besides
the core. But | will tell you that I know ot her
schools in our area are searching for core people and
if we were to | ose soneone -- which we have sone
peopl e who drive a | ong ways now and if they find
sonet hing closer to hone, then I know that we w ||

| ose some teachers. So in that case then l'd like to
have the waiver in case we do need to -- and
specifically one that conmes to mnd is science,
because we have a science teacher who's driving quite
a ways and if he can find a job in Menphis | feel

i ke he probably won't be at Brinkley next year. So
t hat probably would be the first as far as core

subj ect s.

M5. CHAMBERS: kay. Thank you.
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SUPT. GOODW N:  Unh- huh.

CHAI RPERSON BARTH: | have a couple of questions
but 1'll go around. Ms. Zook.

MS. ZOOK: Thank you for connecting it to the
seven things that cause an effective school. You
wer e speaking ny | anguage and | appreciate your
know edge of that, as well as your willingness to
involve. | would like for you to talk with South
Side over in Batesville -- South Side; they have
figured out a way --

SUPT. GOODW N: | have.

M5. ZOOK: (kay, you're famliar with it --
where they don't have to release children early but
they work it with that. So that m ght be anot her
option. Because | think of the teachers who have
children, and if they're like nost parents, then
what's the kid doing and are they doing their
homework and this, and I"'mtrying to focus on the
things you're trying to teach me. So, you know, | ook
at that nore closely and see if that m ght be a way

SUPT. GOODWN: | have talked with M. Rich and
we' ve had several discussions about it. And I'm
actually fromBatesville, so --

M5. ZOOK:  Cnh, well --
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SUPT. GOODWN:. -- you know, so I'mwell aware
of their programand very inpressed with their
progr am

M5. ZOOK:  Yes.

SUPT. GOODWN: At this point | don't foresee
just turning kids |oose.

M5. ZOOK: (kay.

SUPT. GOODWN. | foresee themall -- anyone who

i s going sonmeplace has a place to go and soneone
who's checking to see that they're there --

M5. ZOOK:  Yes.

SUPT. GOODW N -- soneone to get them back to
the building. Because transportation is an issue for
our students, we want to nake sure that they all --
but the main thing is for themto get to pick
sonething that interests themand be involved in that
to see if they're headed down the right path.

M5. ZOOK: (Ckay. And you nentioned that you
were going to work with sone of the businesses. Have
you been in conversation at this point on those
partnershi ps and how they m ght cone to your canpus
or your students mght go to theirs?

SUPT. GOODWN: Limted. | have -- we have the
career/techni cal worked out with the ACC, that one is

worked out. We're just in the beginning stages of
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the internshi ps, and we have several businesses. W

have agri business, and we have heal thcare

busi nesses, auto parts, a lot of things -- you know,
alot of retail. But the -- and also we have an
el ementary school. For those that m ght be

interested in being a teacher, we will allowthemto
do an internship at our elenentary school and that's
going to add a dinension to this whole program So
|'ve had limted --

MS. ZOOK: Right.

SUPT. GOODWN: But it's -- fromwhat | have
received so far | believe the businesses will be a
hundr ed- percent behind it.

M5. ZOOK: And | know one thing that often when
you're trying to work out internships and
apprenticeships and everything that often is -- |
realize that when you're 16 and 17 you don't know
what you're going to do or where you're going to be,
and a | ot of people choose to stay where they are,
what's honme, where they graduated. So thinking in
terns of whether at this point they think they're
going to stay in the area or they hope to go away and
visit on the holidays would be sonmething I think
woul d be hel pful as you prepare themfor the

wor kpl ace or college so --
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SUPT. GOODW N. That is our goal. Yes.

M5. ZOCK:  Yes.

SUPT. GOODW N:  Qur hope.

M5. ZOOK: So that we will -- you know -- that
we at | east have them prepared for where they think
they're going to be at that point. | realize
there's, you know, no guarantees. But there are sone
pr of essi ons where you could |ive anywhere you want to

SUPT. GOODW N  Ri ght.

MS. ZOOK: -- and there are others that are
uni que to an individual.

SUPT. GOODW N. W have a student who graduated
| ast year, who is at UCA this year, who has his own
busi ness already in nmedia. He does commercials, he
does lots of different things, and he's been very
successful. He's been |like a spark for our kids to
realize, you know, | can be anywhere and do that.

M5. ZOOK: Right.

SUPT. GOODWN. So --

MS. ZOOK: Right. And that's a good thing to
have an occupation where you can |ive anywhere you
choose to. GCkay. That's all of m ne.

SUPT. GOODW N:  Ckay.

CHAlI RPERSON BARTH: Ckay. A question on the
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internship piece -- what kind of academ c conponents
do you envision attached to those internships?
Beyond the experience itself, what witten reflective
wor k or other pieces do you envision being a part of
t hose internship experiences?

SUPT. GOODW N. | have not planned at this
poi nt, although we're in the beginning stages and |'m
open to suggestions -- we've not planned to tie it to
their grades. |'monly |ooking at students who are
seniors who have the credits to graduate already and
are looking for sonething else for -- to fill out
their day, and so | don't see there being any part of
a grade. But there will be responsibilities, a
responsibility list and an accountability list to be
where you' re supposed to be, and to reflect and
provide reflection on the programfor the kids who
are com ng up next year. That would be one way we
woul d eval uate the programand inprove it, you know,
as we went on. So like | said, I"'mnot asking to
give themcredit but | amasking to make it a part of
their lives and reflect on it to make it meani ngful.

CHAI RPERSON BARTH:  Yeah. And | agree with -- |
hear you. | do -- and this is -- nmy area of work is
engaged | earning and | have found over the years of

doing this that to make this a rich |earning
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experience -- and we do want it to be a | earning
experience, not just --

SUPT. GOODW N:  Exactly.

CHAI RPERSON BARTH:  -- a way to spend tine --

that building in sone guided reflection or some other

SUPT. GOODW N:  Unh- huh.

CHAI RPERSON BARTH:  -- reflective work can be
pretty powerful as students think about what their
talents are, and how they connect to that job or
don't connect to that job, how their passions connect
or don't connect, howthis really is potentially a
part of their future life. So | would really urge
you to think about making those internship
experiences beyond check -- ticking boxes, but really
i ncorporating sone conscious reflection and | earning
into them

SUPT. GOCDW N:  Yeah.

CHAI RPERSON BARTH:  Because | think that w ||
make for a better experience for students, based on
ny experiences over the years.

SUPT. GOODW N:  Well, and | appreciate that.

Qur goal is to build this in, starting with even 7th
grade, but especially in 9th grade, into our advisory

program which we call Tiger Time, for themto start
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t aki ng assessnents as far as their interests and
their capabilities and things |ike that, guidance
counseling type things early; and reflecting and
researching, so that when they get up to the
internship place they have -- based on who they are
and what they understand about thenselves, to make
that decision and be -- so it will be nore nmeani ngful
and then build the reflection intoit. | see them
graduating four years fromnow, ny 9th graders,
knowi ng who they are better than we have in the past
and what goals they have for their future.

CHAl RPERSON BARTH:  Uh-huh. Good. Ms. Zook.

M5. ZOOK: Yes. And | recognize sonetinmes the
State Board frustrates the General Assenbly because
of this process. And -- but | think to the point he
was making about the students, sonetines going
t hrough, thinking it, bouncing it off of educators,
bouncing it off of other people --

SUPT. GOODW N:  Unh- huh.

M5. ZOOK: -- causes you to come up with -- or
maybe we m ght even have sonething you hadn't thought
of. But | hope you were not frustrated by this
process --

SUPT. GOODW N:  No.

M5. ZOOK: -- but in fact you find that it wll
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be hel pful for your students.

SUPT. GOODWN. Ch, definitely, | do. It nade
me -- all of the stuff that | have in ny head | had
to organize it and get it into, you know, how
wanted to present it, and | appreciate that. No, it
was a good process for us.

M5. ZOOK: Well, you did a good job.

SUPT. GOODW N. And al so presenting it to ny
board --

M5. ZOOK:  Yes.

SUPT. GOODWN: -- | had to put it together to
present to them to say, "Here's where | want to go,"
and get this lady to buy into what -- and that was
not hard at all. W have a good team W have a
wonderful team We have all new adm nistration, and
that's no di sparagenent on anybody; |'mjust saying
that right nowis a good tine for Brinkley to kind of
start over and neet the needs of our Kids.

(COURT REPORTER S NOTE: When Superi nt endent
Goodwin said "this lady," she pointed to Ms. Brenda
Pool e.)

CHAI RPERSON BARTH:  And you did a good job of,
obvi ously, interacting with your board and getting
their resolution in support of this. In terns of --

especially on the first waiver topic, the Teacher
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Li censure piece, what kind of interaction did you
have with faculty and staff in particular on that?

SUPT. GOODWN. Well, as | said, | was their
School | nprovenment Specialist and their consultant
for three years, and | worked with the faculty at the
hi gh school, which is where we nostly need the
wai vers, during all that tinme. |In the beginning,
when they were put into a Focus school | hel ped them
wite their first targeted inprovenent plan.
hel ped them-- and so -- and nonitor all of their
ACSI P, and now, you know, the other things as we've
gone through the changes. The topic of getting good
certified teachers to cone to our area has been at
the top of the conversation with the staff for the
| ast three years and they recognize that it's hard to
get, quote, good people to cone here. There's a --
they're open to that. And we have had
nontraditionally certified and, you know, teachers
t hroughout the year, and the faculty accepts them
there's no aninosity, which as a nontraditional
t eacher several years ago | did experience. So |
have not seen that and it's just -- but it's nostly
been informal.

CHAI RPERSON BARTH:  Uh- huh. Thank you.

SUPT. GOODW N:  Unh- huh.
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CHAI RPERSON BARTH: Al right. Then we
traditionally take these by waiver topic; that's our
normal practice. And so we start with the first
wai ver topic, which is Teacher Licensure, and | would
invite a notion.

M5. NEWION: | nove to approve the waiver for
five years.

MS. ZOOK:  Second.

CHAI RPERSON BARTH:  All right. Do we typically
roll-call this or --

COW SSI ONER KEY:  No.

CHAI RPERSON BARTH:  Ckay.

COW SSI ONER KEY: Not typically.

CHAI RPERSON BARTH: Ckay. Then all those in
favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  Any opposed?

Al right. That passes.

Second wai ver topic is the Library Mdia
Speci al i st.

MS. CHAMBERS: | nobve to approve the waiver.

MR BLACK:  Second.

CHAI RPERSON BARTH:  Motion by Ms. Chanbers,
second by M. Black. Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
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CHAI RPERSON BARTH:  Opposed?
Al right.

Qur third waiver topic is Instructional Seat

Time. |Is there a notion?

M5. CHAMBERS:. | nobve to approve the seat tine
wai ver .

MR, BLACK: 1'll second.

CHAI RPERSON BARTH:  All right. Mdtion by M.
Chanbers, second by M. Black. All those in favor
say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  Opposed?

Al right.

And, finally -- oops, having -- oh, is that it?

SUPT. GOODW N:  School Day Hours.

CHAI RPERSON BARTH:  School Day Hours. |I'm
sorry, | skipped that one. 1'mhaving trouble with
this new device. School Day Hours.

M5. DEAN. | nove to approve.

CHAlI RPERSON BARTH: Motion by Ms. Dean.

MS. CHAMBERS: Second.

CHAlI RPERSON BARTH:  Second by Ms. Chanbers. Al
those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON BARTH: Al'l those opposed?
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Al'l right. Congratulations. Thank y'all and
safe travel s back to Brinkley.

SUPT. GOODW N:  Thank you. And the Brinkley
School District patrons appreciate it.

CHAI RPERSON BARTH:  Thank you.

A-5: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: CLEVELAND COUNTY SCHOOL DI STRI CT

CHAI RPERSON BARTH:  Al'l right. Next up, another
Act 1240 waiver and this is the Cevel and County
School District.

MR. SCOTT: Yes, sir. Freddie --

CHAI RPERSON BARTH: M. Scott. Yeah.

MR. SCOIT: develand County School District is
petitioning for waivers per Act 1240, and with us is
Superi nt endent Johnni e Johnson and his teamto answer
any questi ons.

CHAI RPERSON BARTH:  Thank you. We will ask that
anybody who plans to testify to please raise their
right hand. Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON BARTH:  All right. Proceed.

MR KING M nane is Davy King and |I'mthe high
school principal at Ri son H gh School. W're here
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today to request a five-year waiver for daily
instructional tine and seat tine, school day hours.
Qur district would like to inplement a programto
all ow seniors that neet certain criteria to be able
to participate in internships, work rel ease, and be
able to pursue college interests. W're within 35
m nutes of driving distance of three coll eges there:
SEARK, UAM and UAPB

At thistine I'd |like to ask our superintendent
to come forward and kind of give an overvi ew of our
district.

SUPT. JOHNSON: My nanme is Johnnie Johnson; |I'm

t he superintendent of C evel and County School

District. Rsonis a smll -- and devel and County
school district -- a small rural public school
district located -- it's between Pine Bluff and

Fordyce. The Rison and C evel and School Districts
consolidated to formwhat is now the C evel and County
School District and provides education for roughly
925 students. W enploy nore than 725 educators and
have roughly 55 support staff. Qur mllage is 38.10
and generates approxi mately $58, 745.91. Qur free-
and-reduced rate is 72% Qur district extends into
areas where cell phones and internet reception is

nonexi stent. | mght add that our 925 students does
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include a pre-K, which is our Head Start. W are the
only district in the state that our Head Start is
part of our district, but that's one reason that we
have that nunber of students listed, which | think
have something to say on that later on. M. King.
MR. KING To give you an idea of our school a
l[ittle bit nore in detail, our mddle school -- our
m ddl e school and high school are housed in the sane
bui | di ng; we have a m ddl e school wing and a high
school wing. Qur mddle school serves approximately
200 students. This past year our 7th grade was
awar ded a sci ence outstanding award for achi evenent
on our testing, so we were very proud of that. CQur
hi gh school, as well, we serve approximately 275
students a year. As M. Johnson stated, we have
limted resources, but we do not use that as an
excuse; we utilize everything we have with that. W
have numerous students for a school our size to
attend and be accepted into nedi cal school, pharnmacy
school ; while also we have nultiple students return
to our district and provide education to our
students. So that is a big challenge to us, as we
was here last nonth as part of the Southeast Co-op
requesting that. And we strongly and we highly

recruit our |ocal people to enter the education
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wor kf orce and come back to our district to help us
and continue on the process that has been established
for many years. Qur students have many opportunities
as far as extracurricular activities. The thing that
we like toinstill in themis hard work, teamwrk,
character, how to overcone obstacles, and al so our
overall setting is to establish a close famly

at nosphere. This week al one our high school received
notification that we received four outstanding

educational performance awards for our ACT Aspire

scores fromlast year. 1In the region, we ranked
second overall. So while we know that there's a | ot
of work still to be done, we are proud of those

rewards that we received.

At this time I'mgoing to ask our curricul um
coordi nator at the high school, M. LeTitia Johnson,
to cone up and go over our academ c expected gains of
this programand the inplenentation plans and
noni toring process that we wll be conducting.

M5. JOHNSON: Thank you. Qur expected academ c
gains --

CHAI RPERSON BARTH:  Your name again is LeTitia

MS. JOHNSON: LeTitia --
CHAI RPERSON BARTH:  -- Johnson?
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MS. JOHNSON: -- Johnson. Yes, sir.

CHAlI RPERSON BARTH:  Thanks.

MS. JOHNSON: Expected academic gains fromthe
wai ver request, Rison H gh School, we work hard to
excel in everything that we do. Qur goal is for our
students to be lifelong learners. You know, when
t hey graduate from high school they continue to go on
into college or the workforce and hopefully they
return to our conmunity, if they go off to college,
or they work in our community. To assist us with
that, we would like to provide a nore personalized
| earni ng environnent for our students by all ow ng our
seniors the opportunity to conplete their required
coursework in less than six hours per day on the
Ri son Hi gh School canpus. Only the students who are
on track to graduate will be allowed to participate
in this personalized |learning. Currently, R son High
School requires 24 credit hours to graduate and 90%
of our seniors next year only need one to four
credits in order to graduate. W are currently
contacting enployers who are interested in providing
enpl oynent for our students and internships for our
students. W also have our el enentary canpus -- our
el ementary building is also on that canmpus, so

students who may not have transportation they can go
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to our elenentary if they would |ike to pursue a
degree in education or sonewhere in our conmunity
where they have sone jobs available there for our
st udents.

During our registration the counselor is going
to neet with our qualified students and parents who
are interested in participating in the program CQur
target is for qualified students to cl ock
approxi mately 12 hours a week for the off-canpus
activities. Students will be required to submt
nmoni tori ng docunentation, as well as create a
portfolio. This portfolio wll be nonitored on a
ni ne-week basis; you know, every quarter, just |ike
report cards conme out, we would be nonitoring these
portfolios. The counselor and administration wll
nonitor and facilitate the program No additiona
staffing would be necessary and it would not cost the
district any nore funds.

SUPT. JOHNSON: Ckay. Qur district is not under
academc, fiscal or facilities distress. And I|']
nmeet with the -- at the end of each senester, as
needed, for those responsible for monitoring those
students. And we will nonitor the students to nmake
sure that they're doing what we expect themto do and

what they tell us they'll do. But surely they'll not
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be running up and down the streets because you can't
go nmuch anyplace in Rison and not go in front of the
hi gh school, so --

You know, from 1977 to approxi mately 2010 we had
one of the best welding prograns in the state with
our -- in our agriculture departnent. And when our
agriculture teacher retired we kind of |ost our
wel di ng program but in the |ast couple of years
we've gotten it back. And, you know, welding in our
area is big; it's a big deal. And we've got a new --
it's kind of ironic that this norning, when | was
getting ny education at the coffee shop, a nman asked
me, "What are you so dressed up for?" And | told
him And he has a business -- or they've started a
new busi ness where they are rebuil ding skidders and
stuff of that nature. Well, you know, forestry is
big in our area too. And | told himwhat we were
doing -- and he was a long-tinme board nenber at one
time for the Rison School District. And | told him
and he said, "Man, that's great.”" He said, "I mght
be interested in helping out if sone of those
students may want to come out and work with us and
| earn."” Because we know that all our kids, our
students are not going to go to college. But a |ot

of them if we can get theminterested in this and go

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

37

somewhere in a two-year institution or whatever, and
t hen cone back in our area where we need those
people, this would be a tremendous -- a trenmendous
opportunity for them instead of us putting themin
cl asses they don't want or they don't need, where

t hey could be out l[earning sonething that will help
themin their future. Wich we know that's what
education is for; it's to make them-- get themready
for their future, whatever they want to be, whether
it be a welder or a teacher or whatever they want to
be.

And in January of 2017 our board approved a
resolution for us to cone here and ask you for this
and our board was very receptive and very excited for
us to be able to present this to you. W have had --
the staff and the parents of our district have
expressed words of support. And we ask for this
grant on our waiver to request that we can get
started and establish a new tradition for our
students, for this personalized | earning. Thank you
very nuch.

CHAI RPERSON BARTH: Great. Thank y'all for your
presentation and your dedication to your students.

|*'mgoing to go around. Ms. Dean, do you have

anyt hi ng?
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M5. DEAN. (Shaking head fromside to side.)

CHAI RPERSON BARTH: Ms. Zook?

MS. ZOOK: Were you asking for a certain nunber
of years or open-ended?

MR KING Five years.

M5. ZOOK: (Ckay. Do you notice the -- or have
you noticed -- how | ong have you been doi ng the Head
Start pre-Kwth the district, how many --

SUPT. JOHNSON: Wien | canme to Rison in 1977, |
drove a Head Start bus. W've had a Head Start
program for years.

M5. ZOOK: Right.

SUPT. JOHNSON: But as far as the Head Start
programbeing like it is now -- we nostly had a
sumer Head Start program | left the district in
two thousand -- in "94 and went to -- and served -- |
was gone for awhile --

M5. ZOCK:  Unh- huh.

SUPT. JOHNSON: -- and it's been incorporated
sonetine in that -- in that -- while | was away --

MS. ZOOK:  Ckay.

SUPT. JOHNSON: -- or gone. But it's been a
part of the district for probably 20, 25 years maybe;
maybe | onger than that.

M5. ZOOK: So you may not have any clear data as
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to the difference in the achievenent of the students
wth or without it, because it's been in there so
long that, you know, it is what it is?

SUPT. JOHNSON:  Yes, ma'am

M5. ZOOK: So that's what | was looking for is
to see if --

SUPT. JOHNSON: Basically, it's a part of our
district. | nean, their funds are -- you know -- an
auditor made themput us in the district, the funds
in our district. But it's a great part of our
district, I mean -- and | think it's been --

M5. ZOOK: So you can align the curricul unf

SUPT. JOHNSON: Yes, ma'am

M5. ZOOK: Yes, okay. All right. Thank you.
That's all.

CHAl RPERSON BARTH: Great. M. Chanbers?

MS. CHAMBERS: | have a question for M.
Johnson. You were tal king about the portfolio and I
was wondering, is it clear how you'll define success
for this progran?

MS. JOHNSON: W haven't gone that far just yet.
W are going to develop |ike check-off lists or
criteria, things that are required to be in there,
docunentation as far as what they do on a daily

basis, projects, what -- you know -- if they're
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working with welding or sonething |ike that, maybe a
project that they have conpleted since they've been
there that tinme. But it's a work in progress.

M5. CHAMBERS. You know, sonething |I'd suggest
-- | don't know if it's relevant, but | used to be
responsi ble for an internship program And | think
sonmetines we think folks that are good at sonething,
the mentor, that it will just be intuitive how to be
a good nentor to a student or an intern. And
anything that you can do -- this actually ties back
to a previous conversation, a previous school
district -- anything you can do to help those nentors
mentor -- sometines just having an adult that's
interested in you, that listens and gives you
perspective, that could be a rich success, as you
t hi nk about how you define success and the students
perspective on that. But |I'mexcited for what you're
t hi nki ng about doing; | think it's very good.

M5. JOHNSON: Thank you.

CHAI RPERSON BARTH: M. Bl ack?

MR, BLACK: No.

CHAI RPERSON BARTH: M. WIlianmson?

MR, WLLI AMSON:  No.

CHAl RPERSON BARTH: Great. Ms. Newton?

M5. NEWION: Just thank you for your
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presentation; it was very clear and well done.

CHAI RPERSON BARTH: Great. Thank you.

And | would just reiterate Ms. Chanbers' point;
| mean, | think nmaking those internship experiences
as rich as possible, whether it's providing, you
know, guided reflection, giving tools to those
mentors so that they can really nmake that a rich
| earni ng experience, | think that's where | woul d
enmphasi ze; | think it will pay off big-tine.

So we only have one waiver topic on this
district -- a nunber of waivers but just one waiver
topic, and that's the school hour day seat tine. And
so | would invite a notion on this topic. M. Dean?

M5. DEAN.  Move to approve.

MS. CHAMBERS: Second.

CHAI RPERSON BARTH:  All right. Modtion by M.
Dean, second by Ms. Chanbers. Al those in favor say
"aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  Opposed?

All right. Congratulations. Thank y'all so
much.

COW SSI ONER KEY: | wanted to wait until y'al
had voted on that. But I'mgoing to send you all an

emai |, forward you an email, because there's an
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organi zation here in Little Rock called Noble Inpact.
Sone of you nmay be famliar with it. But as we have
nore of these schools coming and describing this
concept of portfolio, you know, they have devel oped
an electronic portfolio system working with eSTEM

H gh School. And it looks like a very prom sing tool
that many of our districts could possibly use but --
and there are nmultiple tools out there, but this one
| think you would just find interesting to see what's

out there and see what's being devel oped. And after

-- sonetine later today or tomorrow -- well, not
tomorrow since we'll be on the road to Dernott -- but
within the next fewdays |I'll nmake sure y'all see

that, because | think it goes to your question as to
defi ne success; you know, hel ping a teacher, hel ping
a school systemcreate that definition of success as
it relates to the individual students in these

proj ect-based | earning opportunities, | think this
tool may hel p show you what's avail abl e out there.

CHAlI RPERSON BARTH: Great.

COW SSI ONER KEY: Al'so, just as an update: the
seat time waivers, you' ve had -- you've approved two
of those today. Qur bill to nodify that -- right now
we have 130 districts who have seat time waivers.

That bill that would elimnate the need for those

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

43

wai vers on that particular itemhas made it through
one leg of the legislative process. So in ny report
later on this afternoon I'Il give you a nore
conprehensive report on the status of our |egislative
package. But it's pretty relevant right now.

CHAI RPERSON BARTH: Great. Thank you.

A-6: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: CABOT SCHOCOL DI STRI CT

CHAI RPERSON BARTH:  So our |ast Act 1240 wai ver
request is fromthe Cabot School District. So, M.
Scott.

MR, SCOTT: Yes, M. Chair. The Cabot School
District is requesting a waiver for Act 1240. And
with us is Superintendent Tony Thurman and his team
are with himto answer questions.

CHAI RPERSON BARTH: Great. Thank you.

SUPT. THURMAN: And we have an entire entourage.

CHAlI RPERSON BARTH: Great.

SUPT. THURMAN. So whenever you're ready, sir.

CHAI RPERSON BARTH: Al right. [If anybody who
plans to testify, if you'll raise your right hand --
if you'll -- do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
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CHAI RPERSON BARTH: Great. Superintendent
Thur man.

SUPT. THURMAN:  Thank you. Good norni ng and
t hank you for this opportunity to present this
nmorning. First of all, I'd like to present this
entourage: M. Hawkins is here with nme, he's our high
school principal; and Dr. Duerkop is director of
Eval uati on and Accountability; and Dr. Tucker is our
Assi stant Superintendent. And we have them here
because we started to |l ook at this venture -- we had
these two [indicating Dr. Duerkop and Dr. Tucker]
tasked wth "go out, explore, research, and then cone
back with what our plan could be," and then they work
with M. Hawkins -- and M. Hawkins originally had
the idea. So it's been a teameffort to cone to this
point to share with you today.

We are asking for a five-year waiver for: first
of all, nunmber one is the units of credit clock hours
for a unit of credit; and, nunber two, the -- of
course, the instructional tinme issue again.

And we did have a presentation; | believe it was
shared with you. Real quickly, Cabot Hi gh School and
Cabot Schools, we have a long tradition of providing
students the best education opportunities. | truly

bel i eve we have the very best conversion charter
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school in Arkansas. And | think the Conm ssioner --
he spent a couple hours with us to neet sone of our
students. And extrenely proud of what we're doing
there and it kind of fits in this node of transition
to Cabot High School; they work hand-in-hand
together. But we've been in this charter school

busi ness with the online learning for many years now
and | feel like we do it as good -- or really | feel
like we do it better than anyone el se in Arkansas.
And | would like to invite you again to cone see it,
i f you ever have an opportunity.

The staff recogni zes the need that we need to
continue to change. And in this process we actually
visited other schools and we've | ooked at a | ot of
other programs. Dr. Duerkop and Dr. Tucker -- if you
have any questions on that they can explain kind of
the rationale for how we pulled all this together.

Qur rationale for our waiver request is quite
sinmple: flexible scheduling for students; students
can experience anytinme anywhere learning -- that's
really worked for us in our charter school; and
students devel op self-directed skills; and students
accept responsibility for their own scheduling and
time of |earning.

Sonet hing we' ve | earned through the charter
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school is that it's nice to give themthis
flexibility. And a |ot of people say that it's good
for themto start experiencing it and learning their
own gui dance, but we've also learned that it's nice

t o have sonmeone | ooki ng over their shoulder. So
that's what we are presenting with this at Cabot High
School .

The wai vers requested -- of course, definition
of planned instructional day and school day hours and
accreditation -- all that information is laid out in
our application. And to answer the specifics of what
we're asking for to take place at Cabot Hi gh School
this next year, I'mgoing to let M. Hawkins comne
forward. And | wll go ahead and tell you now this
started out as a broad vision and then it cones down
to, okay, what do we want to make happen this first
year? Even though this is a five-year plan we want
it to evolve, so we are going to start very slowthis
first year. So as you start to hear the presentation
you'll think, well, just four? Well, yes, just four.
We just want to nake sure we're doing it right and
doing it well. So that was our rationale for just
starting out with only the four courses to begin
with, and M. Hawkins will explain in nore detail.

M . Hawki ns.
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MR. HAWKINS: Thank you for allow ng us to be
here. Henry Hawkins, Cabot H gh School Principal.
It is our goal and it is our aimto start small, and

we do want to open this up. W |ove the concept
Learni ng Anytime Anywhere and that's what we want to
of fer our children and our students at Cabot Hi gh
School. Qur thought at this point is we would | ove
to offer 11th and 12th grade English digitally and
we'd also like to offer U.S. Hstory and Wrld
History, so just four classes. W want to see how
that goes. W feel like it's going to be a success.
W' ve done surveys with our students and we've done
surveys with our teachers and we've had great

f eedback. And our teachers are excited to maybe

explore this opportunity, and our students are

excited as well. Again, we do this already with a
health class -- it's a digital class in class, seat
tinme is there -- so we've had a little bit of

experience with this. And now we want to be able to
expand on this and offer it to our 11th and 12th
graders where they do not have to be in class, but
the opportunity will be there if they do need to cone
into class. And that's why we feel like this is a
great opportunity, because the teachers wll have

office hours -- we'll just say first period we're
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offering 11th grade English digitally and first hour
is going to be 11th grade English. That English
teacher will be there and if a student is struggling
with a term paper or maybe a literary piece or
sonething they can cone in and that teacher is there
and they're able to get help fromthat teacher. So
the teacher may see that Henry is struggling with a
concept and she may email Henry and just say, "Hey, |
need you to conme in on Wednesday and Thursday; we've
got to get you caught up; you're not really where you
need to be." So we have a little flexibility there,
and so we're excited about that.

Again, | nentioned the survey results, they were
very positive, and it's in your folder and you can
see that as well.

W want to make sure that the students that we
offer this to are academcally able to do this, so
we're |l ooking at kind of a "C' threshold. For
exanpl e, 11th grade English, if you sign up for that
digital class we're going to nake sure that -- the
pre-requisite is you're going to have a "C' in 10th
grade English before we allow you to nove into that
digital class. W're not sure this is going to be
for everyone, so we're going to academcally -- we're

going to nmake sure it's academcally feasible for
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every student before we do that. Thank you.

CHAI RPERSON BARTH:  Thank you.

SUPT. THURMAN. W have Dr. Duerkop and Dr.
Tucker to answer questions on kind of what we did for
research and activities, M. Hawkins can tal k about
the specifics, and | can tal k about the broad vision,
so --

CHAI RPERSON BARTH:  All right.

SUPT. THURMAN:  Yes, sir.

CHAI RPERSON BARTH:  We'll go ahead. |'m going
to start with Ms. Chanbers and go around this tine.

M5. CHAMBERS: |'mstill thinking.

CHAI RPERSON BARTH: Ckay. We can cone back
M. Bl ack, anything?

MR, BLACK: No.

CHAI RPERSON BARTH: M. WIlianson?

MR, WLLIAMSON: Not yet.

CHAl RPERSON BARTH:  Ms. Newton? Ms. Dean? M.
Zook?

M5. ZOOK: (Ckay. D d you nention a nunber of
years or is this open-ended?

SUPT. THURMAN: Five years.

MS. ZOOK: Ckay. And would the student be able
to take their six or seven credits and this, or wll

they be limted on how many credits in the classroom
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they can take if they do this?
SUPT. THURVMAN. We will -- we'll consider
letting them It depends on how wel |l academ cally
they've done in the past. In our charter school, we

all ow students to go ahead and expedite -- what we
call expedite their |earning experience.

M5. ZOOK: Right.

SUPT. THURMAN.  So, yes, that would be a
possibility. And we can see that being sonething
reasonabl e, as long as the students can be
academcally able to do that. The main thing is that
the teachers will be avail able and one of the key
conponents of this that we want to nake clear is
we're very fortunate that the size of our school --
we have a lot of sections of each of these offerings.
And when students display a |lack of notivation, then
we have other seats available and we can put them
into a regular setting imediately. So there's -- we
have a | ot of options available with just the sheer
size. But, yes, we do anticipate being able to allow
students to do that. W've had luck with it in our
charter school. It notivates students; those
students do well. So, yes, ma'am

M5. ZOOK: And will they be able to take part in

this in the off-school summertinme too or just during
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t he school year?

SUPT. THURMAN:  Just during the school vyear.

MS. ZOOK: Ckay. G eat.

SUPT. THURMAN. And | also want to add that
right now at our charter school we're using a
curriculum-- we use a curriculumoverview, but we
have certified teachers. And it goes back to that
concept of |ooking over the shoulder, is if you're
doing well you're okay. But we have classes -- or
certified teachers ready to pull you back to class
when necessary. Wat we want to do in this -- and it
started out with this pilot group of four classes --
is use this online curriculum W already have it
avai | abl e anyway, we use it anyway, but eventually
we'd like to see the teachers start to take this and
tweak it to kind of make it their owmn. So | think
that would nake it even nore exciting. But we can
start out on a grade |evel using those standards-
based curricula that we already use through our
charter school, and that group is already so famliar
with that they can help train these teachers that are
going to take on the digital courses.

M5. ZOOK: | wonder if for kids who are
struggling that if at sone point as an innovation, as

opposed to a conversion charter, that you m ght have
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summer offering in certain subjects, you know, for
the -- so the students can work. And | realize you'd
have to pay a teacher and that involves noney, but,
you know, it mght be sonmething to noodle on for --

SUPT. THURMAN:  Yes.

MS. ZOOK: -- future tines.

SUPT. THURVAN:  Absol utely. And we have started
doi ng sonme of those courses, the PE, the Health
t hose type things. W offer those in the sunmer.
Typi cally, the sumer school program has been for
students that have not been successful --

M5. ZOOK: Right.

SUPT. THURMAN. -- in a course and they need to
make that up. But we can use this in the future to
all ow the students to go ahead and do that. W do it
on a limted basis now.

MS. ZOOK: Right.

SUPT. THURMAN: But as this grows that is
certainly something we will consider.

M5. ZOOK: Every idea cones up with a new one,
doesn't it?

SUPT. THURMAN: Yes, ma'am

MS. ZOOK: Thank you.

CHAI RPERSON BARTH:  In this nodel, is there an

opportunity for peer-to-peer interaction in terns of
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a di scussion board or sone other --

SUPT. THURVMAN. That platformis not right now
But what we'll tell the teachers is, we would |ike
some sem nar classes, sone tines for themto cone
together, so that way -- they will be bl ocked during
that tinme necessarily -- and to have that bl ock open.
So, no sir, the specificity of having that platform
where they could do those type things is not in place
now, but that again is sonething else that we'll nove
forward. Because we want the teachers -- we have the
curriculumplatformnow to use for the curricul um and
the ability for students to work online, but that
will be the teachers taking it to nmake it their own.
That's kind of the vision as the next step in this,
is how do you nake it where the students are doing
wor k, having those platforns, the Bl ackboards, those
type things to do that interaction w thout having to
be there with a teacher

CHAlI RPERSON BARTH: Ckay. Thank you.

Ms. Chanbers, did you get there?

MS. CHAMBERS: | |ove the innovation, it's
exciting. And you spoke to the thing that | was
starting to noodle on which is the teachers and how
they feel about this. So, do you tend to see

teachers that are interested and able to do both?
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They certify for digital but they teach
conventionally as well, or do you have a -- is there
a |l adder for that or a devel opment program for
teachers for that?

SUPT. THURMAN: |'Ill be honest with you. What
we' ve seen through our charter school and its
devel opment over the years is -- | think it's good
for themto do both, to be honest with you. Sone of
our charter school teachers, it's been for them--
we' ve put them back in the classroomfor some hours
of a day to have nore of the traditional type
setting. And what we've found is that's been
advant ageous to that instructor because they have the
best of both worlds instead of just that one sole
environment. So eventually, yes, we can nove towards
that, and we've seen sone success W th having
teachers in both those settings. At the charter
school now sone of those teachers actually go teach
nore of the traditional courses and they go back to
the charter school for the online courses.

MS. CHAMBERS: (Ckay.

CHAI RPERSON BARTH: Great. Anything el se?

Al right. Although it's again a variety of
wai vers, there is only one topic and that is the

flexible time request for a waiver.
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M5. CHAMBERS: | nove to approve the waiver for
flexible tinme.

CHAI RPERSON BARTH:  All right. Second?

MS. DEAN:  Second.

CHAI RPERSON BARTH:  All right. Modtion by M.
Chanbers, second by Ms. Dean. Al those in favor say
"aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  OQpposed?

All right. Geat. Congratulations.

SUPT. THURMAN:  Thank you.

CHAI RPERSON BARTH:  Thank you, Dr. Thur man.

SUPT. THURMAN:. Thank you.

CHAlI RPERSON BARTH: Thanks to everybody el se
from Cabot .

So we're going to take a break for a few
m nut es.

| did want to note for the record that this
norni ng the menbers of the Board who are present did
sign the letter that was part of the Consent Agenda,
which is a letter to superintendents around the state
encouraging themto institute a district Teacher of
t he Year program and nom nate that teacher for the
Arkansas Teacher of the Year program And the letter

concludes, "The State Board is very proud of Arkansas
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teachers. Please help us in -- help us recogni ze our
out st andi ng educators. W |ook forward to receiving
many applications.” And so that letter will be
signed by our last tw nenbers.

And then also | did want to note that Ms. Ables
is absent this norning, but I think she will be here
this --

M5. COFFMAN:  ( Shaking head fromside to side.)

CHAI RPERSON BARTH:  Maybe. Maybe?

M5. COFFMAN:  No.

CHAI RPERSON BARTH:  Ckay. She will not be here
this afternoon. GCkay. Al right. So, never-m nd.

So with that, let's reconvene at 11: 20.

(BREAK: 11:08 - 11:21 A M)
A-7: CONSI DERATI ON OF APPEALS FOR NMAI NTAI NI NG ACADEM C
DI STRESS CLASSI FI CATI ON

CHAI RPERSON BARTH:  Thanks, everyone. W now
nove into the portion of the agenda that relates to
academ c distress classification, and so we have
several itens of business there. And who's going to
represent the Departnent on this? Geat.

MR FERREN. |'mLouis Ferren, State Systens
Adm nistrator for School Performance. 1'd like to
present a few coments about the appeal we received.

M. Hoy, who's the superintendent from Hel ena- West
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Hel ena -- he was here earlier but | don't see him at
this point, so I'"mgoing to have to go ahead.

According to the ACTAAP program if 49.5% or
| ess of the students achi eve proficient or advanced
then that school can be classified in acadenc
di stress. Because the achievenent |evels of the 2014
ACTAAP were | ess rigorous than the coll ege and career
ready performance |evels of the 2015 PARCC and the
2016 ACT Aspire, the concordance cal cul ati on was
done. This nakes the test conparable so you can
conpare the concordant percent proficient and
advanced for the PARCC to the 49.5% from the ACTAAP
and al so you can conpare the concordance cal cul ati on
for Aspire with the 49.5 from ACTAAP.

In M. Hoy's witten appeal that's an
attachnent, part of the appeal stated "the
met hodol ogy for cal cul ating the performance threshold
was not solely the performance of the high school."”
I'd like to nention that two different technical
advisory conmttees with nationally recognized
assessnent experts both approved virtually the same
concordance cal cul ation nethod, so | believe that we
can depend on that.

Now al so if you | ook at the 2015 and 2016 scores
for Hel ena-West Hel ena Central H gh School w thout
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t he concordance cal cul ation the scores are nuch
| ower. The 2015 PARCC proficiency w thout
concordance for Central H gh was 11.76% in the 2016
proficiency cal cul ation without the concordance was
18.77% Now if you | ook at the concordance nunbers,
the 2016 ACT Aspire concordant score was 49. 315%
proficient; the 2015 PARCC assessnent concor dant
score was 52.97% proficient. Central H gh School's
| onest score in the three-year average was their
ol dest score; it was the 2014 ACTAAP score which was
not -- the concordance cal cul ati on was not used on
that score. The non-concordance ACTAAP score was
46. 002% proficient. And if you do the three-year
wei ght ed average, which is used to determ ne academ c
distress, their three-year wei ghted average was
49. 426% proficient. And the ACTAAP rule states it
has to be above the 49.5%to be renoved from academ c
di stress.

So | would like to recormend that the Hel ena-
West Hel ena Central Hi gh School remain in academc
di stress, according to the rule.

CHAI RPERSON BARTH: Great. Thank you. Ms.
Freno, can you wal k us through where we go next?

MS. FRENO Dr. Barth -- Lori Freno, Arkansas

Departnment of Education -- at this point we're trying
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to contact John Hoy, who is -- who M. Ferren has
referred to. Apparently, he -- well, he was here
this norning and apparently he has gone up to the
Capitol. At this point, if M. Hoy has any comrents
to make he woul d make themat this point; he would
have up to 20 mnutes to make coments or, you know,
nore time if the Board would allow. The Board then
could, of course, ask any questions to either M.
Ferren or to M. Hoy as it w shes, and then at that
poi nt they would proceed in determ ning whether to
grant or deny the appeal .

CHAI RPERSON BARTH:  Ckay.

M5. FRENO And we are contacting M. Hoy right
now to find out if he plans to return.

CHAI RPERSON BARTH:  Ckay. And obviously this
action itemis -- later action itens are contingent
upon this action itenm right?

MS. FRENO That is correct.

CHAI RPERSON BARTH:  And so we're in a little bit
of a bind inthis regard. M. Zook.

MS. ZOOK: The question | had is, had the
concordance been applied to the ol dest score -- |
don't expect you to answer this --

M5. FRENO No, | was just | ooking over at

Loui s.
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M5. ZOOK: Since it was such a significant
di fference between the actual score and the
concordance applied score in '15 and '16, was it
concorded, if that's a word, off of the '14 score?
O, if we had applied the concordance to the '14
score mght that have al so brought it up, which then
woul d' ve brought their nunber up?

MR. FERREN. It's not possible to apply the
concordance score to the 2014 score since the reason
for the concordance is to nmake everything -- nake the
test conparable to the '14.

M5. ZOOK: (Ckay. That's what ny assunption --
okay. Yes, thank you.

MR. FERREN. And '14 is actually what was
approved by the rule.

MS. ZOOK: Ckay. But since you pointed it out |
t hought we needed to be sure that we were all clear
about that.

CHAlI RPERSON BARTH:  So, Ms. Freno, did we get
wor d?

MS. FRENO Yes. M. Hoy is on his way, Dr.
Bart h.

CHAI RPERSON BARTH:  Ckay.

M5. FRENO And he's only at the Capitol, so --

CHAlI RPERSON BARTH:  Ri ght.
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M5. FRENO -- it should be any tine.

CHAI RPERSON BARTH: Ckay. Do you think we could
go ahead and nmove to the districts in academc
di stress, since this is a school in academnc
di stress? Could we act on that?

M5. FRENO Yes. Yes.

CHAI RPERSON BARTH: Ckay. And so could we just
-- what do we need to do in terns of procedural
notion? By the time we get through with this he'l
wal k in the door, but --

M5. FRENO  Yes.

CHAI RPERSON BARTH:  Ckay.

A-8: CONSI DERATI ON TO MAI NTAI N CLASSI FI CATI ON OF ACADEM C
DI STRESS - DI STRI CT

MR. FERREN. The districts in the attachment
were -- none of them were above the 49.5% proficient,
which is required to renove --

CHAlI RPERSON BARTH: Ckay. And so just for
clarification here, we're noving now to Action Item9
-- no, excuse ne, Action Item8 -- Action Item8. So
we're going to hold on 7 until M. Hoy gets over
here, then we'll go back to that. So we're now
noving to Action Item8, which is the District, |ist
of two districts that are in academ c distress.

MR. FERREN: Since neither one of those
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di stricts achi eved above the 49.5% proficient we
recomrend that they remain in academ c distress.

CHAI RPERSON BARTH:  All right. Are there
comment s?

| had one comment and it relates to Covenant
Keepers and the persistent challenges that Covenant
Keepers has had. It is, you know, nowhere near the
49.5% We know how chal | enged the student popul ation
is at Covenant Keepers, but we al so know that other
districts -- other charter schools working with and
other districts working with simlarly challenged
popul ati ons have gotten there and i ndeed have shown
real inmprovement. And so | know | sound like a
broken record, but this persistent challenge with
Covenant Keepers and | think our failure to
assertively deal with that academ c chall enge, no
matter how warm and inviting and comunity-m nded
that school is, it just really is | think a problem
So | just want to say that for the record.

M5. ZOOK: | agree. And |I'm wondering since
we're on a pause as far as putting people into
academ c distress -- and | think Covenant Keepers is
up for review at what point? |s anybody here from --
it seens |ike we were going to review -- that we were

going to call themback in and reviewthem | do
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know -- if we did decide to withdraw the charter
don't know what would be the kind thing to do to give
t hose parents and those teachers -- the parents tine
to ook for a school for their children, and if they
wanted to continue the public charter route when the
lottery is for the other public charters -- or if the
teachers wanted to apply for jobs. So |I know there
is timng just out of conpassion and reason, so maybe
we can get sonmeone fromthe Charter Ofice to tell us
when we're calling themback in. Seens like it was
this year, by the end of the year; |'mnot positive
about that, but |I think that. And then al so guidance
fromthe Charter O fice about when the lotteries are
for the others and everything because | don't want us
to | eave the students, parents, and teachers hanging
out to dry, should we decide to pull the charter.

CHAlI RPERSON BARTH: Ri ght.

MR. WLLIAVSON: They're schedul ed to cone back
in June.

M5. ZOOK: June. Ckay. To our conmttee?

MS. NEWION:  Yeah.

MS. ZOOK: But it seens like it was on the |ist
to be reviewed by the Charter Panel in possibly My.
| don't know. They usually hear things before us.

Ms. Coffman, do you happen to know?
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CHAlI RPERSON BARTH: They may have had nore
reviews -- they've had nore frequent reviews by the
Charter Authorizing Panel. M. Coffrman, do you know
t hat ?

M5. COFFMAN. | was searching on the website to
see when they conme up for renewal.

MS5. FRENO And, Dr. Barth -- Lori Freno -- |
al so have contacted the Charter Ofice. They're
ri ght here and somebody shoul d be down shortly.

CHAI RPERSON BARTH: kay. Geat.

MS. ZOOK: And there they are. No.

M. Hoy is here.

CHAlI RPERSON BARTH: That's what | was j ust
thinking. This is going to get so confusing.
would like to -- things were going so well. | think
it is best to deal with this itemand then go back to
t he schools, if we can.

M5. CHAMBERS: Does the answer regarding timng
af fect how we woul d approach this particul ar
deci si on?

CHAI RPERSON BARTH: It does not affect this, the
deci sion here, but | think it mght affect sone
actions kind of out of -- after this decision. So |
think it's some stuff on this agenda item | guess is

the --
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M5. ZOOK: Yeah. | just don't knowthat it's
i nperative that we know the next steps in the other
in order to say yes in fact they still are in
academ c di stress.

CHAI RPERSON BARTH:  Yes. Ckay. So, okay, fair
enough. So why don't we -- we'll deal with this item
before we | eave today. W wll get additional
i nformati on on Covenant Keepers' tinelines and that
woul d still be on our agenda today and we could kind
of consider where we m ght go next with Covenant
Keepers. |Is that fair?

MS. ZOOK: How about | do this? | nove that we
mai ntain the academ c di stress on Dol |l arway and
Covenant Keepers, and then -- | don't know, 1'll need
Ms. Freno -- can | say "and we would like to table
for later discussion the Covenant Keepers?' O is
that irrel evant?

CHAI RPERSON BARTH:  Well, | think it's fine for
us to just take action on these districts. Covenant
Keepers is also on the Schools list --

MS. ZOOK:  Ckay.

CHAI RPERSON BARTH: -- and so we can discuss it.
Next itemis when we get to the schools.

MS. ZOOK: Then | nove that we maintain

Dol | arway and Covenant Keepers in academ c distress.
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MS. CHAMBERS: Second.
CHAI RPERSON BARTH: Al right. Mdtion by M.

Zook, second by Ms. Chanbers. Al those in favor say

aye.
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON BARTH:  Opposed?
Al right. Good. Geat.
A-7: CONSI DERATI ON OF APPEALS FOR MAI NTAI NI NG ACADEM C
DI STRESS CLASSI FI CATI ON (conti nui ng)

CHAI RPERSON BARTH:  Now we are back up to Item?7
-- and thanks to M. Hoy for running back over from
the Capitol. M. Hoy, before you -- we wel conme you
up to the -- M. Hoy, are you -- yeah.

MS. ZOOK: There he is.

CHAI RPERSON BARTH:  Yeah. Welcone. Please cone
on up. W got the report, of course, fromthe
Departnent on the data and how we got to this nunber
that we're dealing with today, and obviously we have
| ooked at your appeal.

Ms. Freno, | believe M. Hoy has up to 20
mnutes -- correct -- to make his case for why -- for
this appeal ?

MS. FRENO Yes, Dr. Barth, that is correct.
CHAI RPERSON BARTH: Geat. M. Hoy, you are

recogni zed.
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Ms. Freno, does he need to be sworn?

M5. FRENO Yes. Everyone should be sworn in,
except for attorneys.

CHAI RPERSON BARTH:  All right, great. So, M.
Hoy, if you'll raise your right hand. Do you swear
or affirmthat the testinony you re about to give
shall be the truth, the whole truth, and nothing but
the truth?

SUPT. HOY: | do.

CHAI RPERSON BARTH:  Thank you, sir. Proceed.

SUPT. HOY: Thank you, M. Chair, for

recognizing me. | cone to you today not because |
can dispute a 4.95 [sic] or above -- 49.5 or above;
actually, | cannot. | can tell you that | have a

probl em bei ng placed in academ ¢ distress in our
particular situation in Hel ena-Wst Hel ena School
District. Here's the reason why: | noted a few --
maybe about a nonth ago in Arkansas Denocrat Gazette,
in an editorial, wherein an educator from O fice of
Education Policy said that growh was actually a nore
i nportant indicator of how a school district was

doi ng, rather than the actual nunber or percentage

t hat they have been in. |If you go back and | ook at
academc distress in ternms of the indicators that

we' ve had at Hel ena- West Hel ena, you'll notice that
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we' ve had a steady increase in terns of percentage
over that three years that noved toward academ c
distress, to get out of it. Wat you'll also notice

is that we are less than a percent away -- as a
matter of fact, we nay be | ess than a hundredth of a
percent away; it's really, really that close. The
problem | have with that |abel and the cl oseness

t hereof is because over that sane |ength of tine that
we | ook at those three years we've had three
different sets of test scores. | understand there's
a concordance that was taking place or put in place
to deal with that. | also understand -- | used to

work on the technical advisory commttee that had to

deal wth that. | know that they're extrenely
intelligent individuals. | also know that
statisticians disagree fromtinme to tine. | don't

know i f they disagreed in this regard, but | suspect
some of them probably did in terns of some of the
cal cul ati ons.

What | also feel is this: on that initial test
that we were given, we were given that test with the
under st andi ng that the PARCC -- well, that PARCC
assessment, which is actually two years out, we were
given that test with the understanding that it would

not be used in accountability in ternms of identifying
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students or school districts for a | ot of the
different things. But that didn't work out that way,

| understand that. When Marvell made their appea

they did not -- they were not successful in that
appeal. |1 also know that ACT Aspire is a different
test. | know we were tasked with taking that

assessnent, and we did. So ny difficulty is not
necessarily the fact that we did not -- that we are
growi ng every year, but ny difficulty is also due to
the fact that with that growh we've had it based on
t he concordance with three different sets of tests.
So let me come back to ny thoughts in terns of
rationale for academ c distress: it is to help those
districts that are in academc distress. One of the
things that the State is tasked with in terns of
hel pi ng those districts is to nake certain they have
adequat e teaching for us. That's one of the things
that the state and federal says that they're trying
to do. Wile we've had sone help in ternms of Teach
for America, getting sonme teachers there, our
struggl e has been getting teachers. Now |ast year
this State Board did give nme quite a bit of
assi stance in terns of the waivers that you read ny
report on earlier today in terns of the nunber of

teachers we have actually teaching off the waiver
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wher eas, we have degreed people now, rather than
substitutes, and that woul d' ve been a tragic day for
us.

But in terns of the other assistance in terns of
getting out of academ c distress, while it has been
there | think the label itself has created nore harm
than it has done good in terns of all of the people
that you' ve sent to help us. | say that because it
continually comes up in our efforts to bring the
comunity in ternms of support with us and our efforts
in the district. The nost recent thing that we're
dealing with right now |'mcertain sone of you are
aware that we have a mllage that we're trying to get

passed in the district. One of the argunents that

cones up in those neetings is, "Well, you're on
academ c distress.” The labels are horrible.
don't know that the | abel has helped us. | wll tell

you this: even if we lost that |abel we will be in
priority school status, which neans we'll still get
the help until the federal governnent does sonething
about that with the different accountability systens.
My point is, is if you're looking to help this
district, with the fact that we've grown through the
concordance over the years, it mght be the best way

to help us is to help us |l ose one nore |abel. Nowin
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case you feel conpelled to stay with that | abe
because of the 49.5% | understand there are two

met hodol ogies for getting into acaden c distress;
that's just one of them The other methodol ogy, from
what | understand in a report that | read fromthe
Bureau of Legislative Research, is that -- one that

is rarely used. So the question is: do you have to

| abel us in academ c distress? You don't have to use

any one of those particular things; you can choose to

do so. WII it help us to keep us in acadenc
distress? | don't know that it wll.
| wll tell you this: we are -- as a part of

what we're doing in accountability now, we take those
interimassessnents, ACT Aspire, and we take them
every quarter. | don't know if you have the ability
to view those at the state |level, but I've | ooked at
t hem and they already show growmh fromthe previous
assessnent, fromprior year. They show growh nore
so fromthe first quarter than they did in the second
quarter, but still getting better is getting better.

| think as we season the teachers that we have on

wai vers, as we continue to find ways to innovate and
find ways to help our students, | think that this
49.7, whatever -- 49.473, whatever it is, | think

that that is close enough till -- one of the things
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that we used to do, what's called a correlation for
error, where you have a little thing on both sides of
it, I think that woul d be nice to apply to Hel ena-
West Helena in this particular instance, especially
since we're still going to get help with priority
school status; we're going to get help in those other
situations at the high school. W've still got those
grants to help us out, as well.

| sure would like to lose a label that | don't
think helps us at all. That is the end of ny
st at enent .

CHAI RPERSON BARTH: Great. Thank you, M. Hoy.

Wiy don't | start with Ms. Newton to see if she
has any questions?

M5. NEWTON:  No.

CHAI RPERSON BARTH: M. WIlianson?

MR, WLLIAMSON: Not yet.

CHAl RPERSON BARTH:  Ckay. M. Black?

MR BLACK: | just -- it nmay be relevant, it may
not be. | was in Helena yesterday and | noticed sone
signs in people's yards Vote No to the Tax. What
kind of tax are you all about to try to inplenent?

SUPT. HOY: The district is seeking a mllage to
re-do the high school. | believe --

MR. BLACK: | suspected that.
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SUPT. HOY: | believe when you were there before
you guys toured the high school and you saw the
condition it was in, especially the area where the
alternative school is |ocated. And you probably also
knew t hat we had a trenendous nunber of expul sions
fromour school. W have kind of dealt with that in
what we think is a progressive nmanner. W' ve noved
the alternative school fromthe high school; we have
stopped expelling student. This will be the first
year that we've expelled less than 20 since the tinme
that 1've been there and for years before. This
year, we won't expel any. So we think we're noving
inthe right direction. W think that that high
school needs to be redone. The issue is that people
have a choice in that; they really do. And | don't
argue anybody having a choice in ternms of how t hey
vote. As a matter of fact, | encourage everybody to
vote, however you feel. The questionis, is do we
need a new high school in that district? Mbst
peopl e, including those people that want to vote
against it, say, "Yeah, we do; we just don't want to
pay the tax." | get it. And when you say you don't
want to pay the taxes, one of the things you can
bring up is, "You're in academc distress" -- and

we've heard that. Like | said, the |abel is not
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hel ping us; it's hurting us.

MR. BLACK: Thank you.

CHAI RPERSON BARTH:  Ms. Chanbers, anything?

MS. CHAMBERS: Just a comment. | hate |abels
too, but | did want to encourage you on the growth
that you've cited that you' ve seen. Has anything
el se transpired -- other than this observation about
the article where you read soneone quoted, is there
anything el se specific that you' d speak to that just
better hel ps us understand where the district is
right now relative to these hurdl es and the academ c
performance we're | ooking for?

SUPT. HOY: Relative to the hurdles, yeah, | can
tell you some of it is just a little sensitive, but
|'I'l go ahead and share; you've asked. And right now
| work for the district and | believe they feel the
way that | feel, the board of directors down there.

It sinply goes like this: we are a town that's kind
of divided. That may be the sane in a |lot of small
towns over in the Delta. And it's not just black and
white; it's haves, haves-not. W're even divided
based on whi ch bank you bank at, from what |
understand. And so what | have noticed recently in
terns of the entire town is there seens to be a

little bit nore signs of it comng together. There
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are businesses noving into the town; there are
reconstruction projects going on; there are
revitalization efforts on Cherry Street. There are a
| ot of great things happening in Hel ena-\West Hel ena;
we'd like to be a part of it. Again, | don't think
the | abel helps us; | think it hurts us.

In ternms of academ cs, which is where this
academ c distress has to start wwth, we are
addressing that as well. W know that a nunmber of
our students have choi ced-out of our district because
of the draw for the college and career, the college
readi ness piece. Those academes that we told you we
woul d establish when we were | ast before you are
fully in place right now, K-6. | will tell you that
t he high school, we were going to adopt this upcom ng
year -- | will tell you we've already signed on with
Ken Janes to inplement the AIMS programfor our high
school students. W toyed around with doing the
concurrent credit as a mgjor push. W had a
conmmunity neeting; we had brought people in. After
the comunity meeting, and after we had sone nore
conversations around the table, internal of the
district, we decided to go wth that push. W're not
ignoring academics. As a matter of fact, that's the

full force effort of what we do.
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| wll tell you also this though: our comunity
and our businesses that are |ocated near -- | sat
around the table with themand |I understand that it's
not just the academ cs that make great students; they
need students with work ethics, they need students
that will conme to work every day, they need students
that will do what you ask themto do. So we're
working on that as well as a part of our mssion.

So |l will tell you that even on our inprovenent
team we have students on -- we've had students on it
every year when we neet as a district and we hear
themand we listen to them and we nmake adjustnents
based on that. One of the concerns of this board --
| believe |ast year it was the fact that we didn't
know who was going to be in place when you rel eased
us from State control. Right now, we feel l|ike the
board is in place. Unfortunately, we did have a
board nmenber pass away. W're going to try to fil
t hat spot at our next neeting, next week. But the
board has al so seen fit to extend nmy contract out
over three years.

| think the feeling is there that we as a
comunity mght go one way or the other. | would
love to go in that positive direction because it

seens |ike there's so nuch evidence thereof right
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now. And again, with all that being said, the
community, the school, the academ cs, the push, |
just don't think the [abel helps us. And if that was
what the |abel was intended to do, | think it has
overstated its purpose at this particular point.

M5. CHAMBERS: Thank you

SUPT. HOY: You're wel cone.

CHAI RPERSON BARTH: Ms. Zook.

MS. ZOOK: For those of you who weren't on the
Board at the tine, M. Hoy was placed at the Hel ena-
West Helena District by the State, when the State was
in charge of it. He inherited a | ess than ideal
situation. He told ne at the tine that based on his
past experience that it usually took three to five
years to turn a district around, and | think now
maybe -- Dr. Wlde is telling us it may even take
| onger than that with sonme districts. But | wll
conmmend you because in the tinme that you have been
there the comunity is nore concerned and invol ved
with their district. The scores have conme up both of
t he years.

So | guess ny question would be for Ms. Freno.
Can we delay this decision until we have the '16-17
scores to see if we're on the path? And then, rather

than designate it now and then have to wait an entire
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year, can we -- could we delay this decision?

Because as we see the things he reported, as well as
the scores that we're seeing, they are and they did
m ss by one-tenth of a percent. And | just have a

| ot of confidence in M. Hoy, as apparently his board
does as well. | have a lot of love for this
particular comunity, as well as ny know edge of
several others. But is that sonmething that's

possi ble, Ms. Freno, to table this decision if we got
t he votes?

MS. FRENO Ms. Zook, no, | do not think so.
Because under Arkansas Code Section 6-15-428 there is
atineline for the Departnent identifying a school
district as being -- or a school as being in academc
distress and then for the Board to hear any appeal s
and nmake the classification, and that is 60 days.

The Board has to hear the appeal within 60 days of
recei pt of the witten appeal and nmeke its
determ nation as to classification or not.

CHAlI RPERSON BARTH: What was the date of receipt
of this, do you know?

MS. ZOOK: We won't have the test scores back

CHAI RPERSON BARTH:  Yeah. But | was just
curious the date of receipt of this.

M5. FRENO The date of receipt of the witten
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appeal --

CHAlI RPERSON BARTH:  Yes.

MS. FRENO Sixty days of the date of receipt of
the witten appeal. Wen was the witten appeal
recei ved?

MR, WLLIAMSON: March 2nd.

CHAlI RPERSON BARTH:  May -- or March 2nd. Right.
March 2nd. Ckay, thanks.

MS. CHAMBERS: When are the scores avail abl e?

M5. ZOOK: Usually we get themin the sumrer, if
we're | ucky.

M5. COFFMAN.  July 1st.

M5. ZOOK: But then they have to apply the
concordance, and then we -- you know, there's a whol e
process after that.

CHAlI RPERSON BARTH: Ms. Dean, do you have
anyt hing before I go back around?

M5. DEAN:  No.

COW SSI ONER KEY: Just to point out to that
guestion too, delaying action -- if you were able to
delay action, it would not renove the acadenic
di stress classification fromthe previous year.

MS. ZOOK: No, but it would say to the comunity
"we're hoping that your scores continue in this

drive, because you're headed in the right direction.”
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| guess that was ny point.
CHAlI RPERSON BARTH:  Ckay.
COW SSI ONER KEY: Understood. | just wanted to

make sure everyone was clear that del aying action
woul dn't change anyt hi ng.

M5. ZOOK: Right.

COMM SSI ONER KEY:  Ckay.

CHAI RPERSON BARTH:  Could | ask Ms. Freno -- and
| see Ms. Newton, but |I have a question for M.

Freno. And we had a case very simlar to this from
M neral Springs |ast year; correct? Simlar --

COW SSI ONER KEY: It was --

M5. FRENO W had a case from M neral Springs,
yes, we did, where they appeal ed their academ c
di stress.

CHAI RPERSON BARTH: kay. And some of the
grounds were simlar to this --

M5. FRENO They were simlar to this.

CHAlI RPERSON BARTH: -- but they were different,
as well. Do we run into any inequity issues in terns
of differential treatnment of districts?

MS5. FRENO Yes. Certainly, we would run into
equi ty questions because there are other school
districts who mght want to nmake the sane argunent as

M. Hoy is making, and they -- the rules are -- the
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rules are clear and the lawis clear as far as the
49.5 efficiency. And, yes, it would result in
inequities for other school districts who didn't know
that that opportunity was out there -- and the
opportunity really isn't there.

CHAI RPERSON BARTH: | think Ms. Newton had a
guestion. | see Ms. Chanbers, as well.

M5. NEWION: | think this one is for M. Harvey.
What's the difference in the |level of support from
t he Departnment for academ c distress and priority?

MR, HARVEY: Actually, we're a little bit nore
i nvol ved -- El bert Harvey, Public School
Accountability -- a little bit nore involved with the
academ c distress, as opposed to the priority. Wth
t he academ c distress the Board has the
recomendat i ons they've approved that the school has
to inplenent, and so we nonitor nore closely on those
recomendati ons; whereas, with a priority school
we're there to provide general assistance. So it's a
l[ittle bit nore in-depth in what we would do. W
wi Il continue our |evel of support for the district.

MS5. NEWTON: So there is a difference between
t he supports?

MR HARVEY: Yes, ma' am

M5. NEWION: Ckay.
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CHAI RPERSON BARTH: Ms. Chanbers.

M5. CHAMBERS: My question is, | think, process
or procedural. So if the school remains in academ c
di stress then we would -- when you think through the
cal endar, so then the scores would conme forward for
16-17 sonetime this summer or fall. Then woul d
Superintendent Hoy return and at that point appeal to
be renoved from academ c distress? Wat happens?

COW SSI ONER KEY: The scores -- okay. 1In the
process that we have now scores conmes back in July,

July 1. There is atime followng that for a

corrections wi ndow that allows schools -- districts
to go in and nmake any adjustnents that -- as it says,
corrections. And then after -- using the corrected

scores then the data is evaluated; the concordance is
applied; the TAC then would review. So, you know, it
woul d be the fall before -- and that's typical --
before the scores would be ready for action or
appeal , depending on the outcone, so --

MS. CHAMBERS: |If the outcone is such to warrant
-- it exceeds the hurdle, right, in ternms of the
performance, then this fall would be the general
timefrane we'd be talking --

COW SSI ONER KEY: That we woul d bring you

reconmmendati ons. Because the pause would go away and
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then we woul d be bringing you recomendations. |
woul d rem nd you, I would be remss if | didn't say
t hat our revised accountability program changes al
that. Okay, so -- but we can't really be assured of
that until it passes and is signed by the CGovernor.
So I'mjust speaking with the process that we
currently have in place, that's in statute and in
rul e.

CHAI RPERSON BARTH:  Commi ssi oner, if that
| egi sl ation was successfully passed, and at |east in
the basic formthat has been laid out, this [|abel
woul d di sappear; right? W wouldn't need --

COW SSI ONER KEY: That's correct.

CHAI RPERSON BARTH: W woul d nove instead to a
number system At what stage -- | guess it could
depend upon -- is there an energency clause in that
| egi sl ation?

COW SSI ONER KEY: There is not an emnergency
clause. And there would be a transition period.

M5. ZOOK: N nety (90) days.

COW SSI ONER KEY: So it would be in -- it would
be August.

CHAlI RPERSON BARTH:  Yeah, okay. But in cases
like this when do you envision -- do you envision us

goi ng back and re-classifying existing schools into
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one of those five --

COW SSI ONER KEY:  Yes.

CHAI RPERSON BARTH:  -- into the categories?

COW SSI ONER KEY: As part of the transition, we
woul d cone to you with a transition plan, a
transitional support plan based on where these
districts are. We would | ook at each district
individually and identify what |evel of support they
need, depending on a nmultiple set of factors, such as
academ c distress, focus, priority, and other
nmeasures that can be factored in as inportant to
student success.

CHAI RPERSON BARTH:  So if that legislation is
successful these labels will be disappearing, if we
get that opportunity?

COW SSI ONER KEY: Yes. The academic distress
| abels will go away and the priority and focus |abels
-- as we understand it fromthe U S. Departnment of
Education, we maintain those until such time as we
re-identify schools under ESSA. So while we've been
sitting in here | just got notice that the Senate has
gone through the CRA process, Congressional Review
Act, and it appears that our ESSA regul ations are now
repeal ed.

M5. ZOOK: You're tal king about U S. Senate?
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COW SSI ONER KEY: U.S. Senate, yes. So |'m
trying to catch up wth sone of that news as we are
doing this work. So there is some uncertainty right
now i n that process -- and | hate to even introduce
that, but you all need to know. But as far as our
state plan, we plan to nove forward based on the
t hi ngs that we have communicated to you already. And
this bill that we're tal king about, we would nove
forward with that. But it's inportant to know t hat
transitional plan -- that's why there's no energency
clause is because we recognize there is a need for
transition, so that these districts will not just be
| eft hanging, you know, fromthe Departnent and
wi t hout the necessary resources and without a way to
access, you know, what they need to make a difference
and continuing inprovenents that M. Hoy has just --
you know -- he has laid out. And he's accurate in
the work that they've been doing and the inprovenents
t hey' ve been making. So hopefully next nonth we can
have a different conversation. Sadly, he's stuck in
atimng situation that we really don't have a | ot of
flexibility on until the passage of the new bill.

M5. ZOOK: So if ESSA has been repeal ed, we go
back under No Child Left Behind.

COW SSI ONER KEY:  No.
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MS. ZOOK: And are the -- no?

COW SSI ONER KEY:  No.

MS. ZOOK:  Ckay.

COW SSI ONER KEY: No, ESSA has not been
repeal ed.

M5. ZOOK: Ckay.

COW SSI ONER KEY: It woul d be the regul ations
promul gated by the U S. Departnent of Education.

M5, ZOOK: (Oh.

COW SSI ONER KEY: ESSA has a statute that's
still in place, and so at this point anything we do
defaults to the | anguage of the federal |egislation.
It would not be subject to the departmental rules
t hat had previously been issued.

M5. ZOOK: So we don't think that it would
affect us as far as being able to refer to districts
by | evel s of help needed, not |abels that are -- have
a negative connotation?

COW SSI ONER KEY: That's correct. W believe
that we can nove forward as -- with this |egislation
as we have drafted it, and will not run afoul of
anyt hing in ESSA

MS. ZOOK: So if the Board votes to continue
this sanme classification M. Hoy can at |east go back

to his board and his community and say, "W're noving
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inthe right direction; we're caught in a bind,"
what ever words he chooses to use to reassure his
community that their children in fact are getting a
good education at Central H gh School in Hel ena-West
Hel ena?

COW SSI ONER KEY: He can confirmthat we are
happy with the direction they're going and he can
blame it on the Departnent.

CHAlI RPERSON BARTH: And the date of your vote

SUPT. HOY: The 14th, next week.

M5. ZOOK: Next Tuesday.

CHAI RPERSON BARTH: Ckay. M. WIIlianson.

MR. WLLIAVSON: Yeah. Everywhere that |'ve
seen the classification it's 49.5, one decinal place.
But we always report out three decimal places.
nmean, what is the right way to do that? Because, |
nmean, he's twenty-four-thousandths away --

COW SSI ONER KEY:  Yeah.

MR WLLIAVSON. -- frombeing --

COW SSI ONER KEY: It's ny understandi ng that
that was initiated sone years back so as to provide
nore precision and questions about rounding or
anything like that would not come into play.

MR. WLLIAVSON. Darn. Ckay.
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COW SSI ONER KEY: And M. Hoy may have sone
insight on that too. | think he may have been at the
Depart nment --

MS. ZOOK: He was here.

COW SSI ONER KEY: -- when that happened.
CHAlI RPERSON BARTH: Yeah, that's -- | nean,
let's -- | mean, | think our heart is with this

district, but we know how other districts and school s
have been treated over now many years, and we've had
districts that have -- and schools that have been
this close before. So it is a quandary.

SUPT. HOY: | would love to just delve into that
49.5, if you'd care to.

MS. ZOOK: And round off?

SUPT. HOY: Actually, the 49.5 was established
based on trying to find the | owest 5% of schools in
the district -- | nean, in the state. M thinking
was, is that when we changed assessnments we woul d
still look at -- we would change that percentage from
49.5 to whatever the | owest 5% was. W didn't do
that. That would have nade it a little easier for
districts to be able to run the calculations. The
way the cal culations are run now through the
concordance -- | believe that the nunber of pages

have now gone up from 22 pages to 30-sone pages, and
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t hen the 30-sone pages refer you to other pages that
you have to do to dismantle and try to put back

t oget her the nunbers, which nakes it awfully
difficult for any school district to go back and | ook
at the nunbers to see whether or not the nunbers are
even correct. We're not statisticians; we don't have
the tinme to be. | did have ny person that teaches
statistics at nmy high school look at it. From what
he can tell, it seens like it may have been fair. He
can't find any flawin it -- but at the same tinme, we
can't reproduce the nunbers.

CHAlI RPERSON BARTH:  Ri ght.

SUPT. HOY: Even if we know how many we had
proficient every single year, we're at a di sadvant age
just even using a concordance.

MS. ZOOK: Right. Well, I think you weren't
here at the tine --

SUPT. HOY: | wasn't.

M5. ZOOK: -- that the presentation was made,
but he did point out that your non-concordant scores
didn't |look quite as good --

SUPT. HOY: Yes.

MS. ZOOK: -- as your concordant scores.

SUPT. HOY: Yes, ma'am And that's absolutely

correct. However, if we're |ooking at the | owest 5%
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inthe state -- | don't knowif we ever go back and
| ook at that because we're | ooking at a concordance
now, so it's different. And it was to parallel the
federal; they wanted 5% of districts over a three-
year period, so it was put in place to parallel that.

M5. ZOOK: Right.

SUPT. HOY: Al so, what | understand is that we
did not identify any new schools, so there may be
ot her schools lower than that 49.5 that didn't get
identified. That was one of those things | was
hoping | could research before | got to this
particular point. | was not able to because
researching those nunbers at this point are a little
difficult trying to get through those concordants,
especially with the scores not being rel eased.

MS. ZOOK: Yeah. | think the concordance has
now been applied to the priority and focus school s.
So anyway, we're sorry.

SUPT. HOY: Under st ood.

CHAI RPERSON BARTH:  Al'l right. I'mready to
hear a notion on this item

MS. CHAMBERS: Wth regret, | nove to deny the
appeal for the school to be renoved from academ c
di stress.

CHAlI RPERSON BARTH: |Is there a second?
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MS. DEAN:  Second.
CHAI RPERSON BARTH: Al right. Mdtion by M.
Chanbers, second by Ms. Dean. Al those in favor of
t he deni al of appeal please say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON BARTH:  Opposed?
Al'l right. Thank you, M. Hoy, for your hard
wor k and making a very good case today.
SUPT. HOY: Thank you for your consideration.
A-9: CONSI DERATI ON TO MAI NTAI N CLASSI FI CATI ON OF ACADEM C
DI STRESS - SCHOOLS
CHAI RPERSON BARTH: Al right. | think we are
now back to -- we're now noving forward to the
districts and -- no, to the schools; excuse ne, we've

done that. So we're nowon Item9, Action Item9
and these are the individual schools. So we wl|l
turn -- take it away.

MR, FERREN: The list of schools in the
attachment there, none of them have achi eved above
the 49.5% proficient. So | reconmend that they
remain in academ c distress.

CHAI RPERSON BARTH:  Did you see the data on the
i ndi vi dual school s?

M5. ZOOK: Help nme here because I'm-- if |I'm

not reading incorrectly, on this one it has Centra
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H gh School as 48.517 as opposed to 49.476. So,
which is correct?

MR FERREN. Ckay. The three-year average,
wei ght ed average percent proficient for Central H gh
School is 49.426.

M5. ZOOK: (Ckay. It's -- the nunber is reported
incorrectly then on this second report that you gave
us, because on that it has 48.517.

COW SSI ONER KEY: That reflects the 2013 to '15
nunbers.

MR. FERREN: Yes.

M5. ZOOK: As opposed to the 14 to 167?

COW SSI ONER KEY:  Correct.

M5. ZOOK: Ckay. Thank you.

MR FERREN. The 2015 t hree-year weighted
average is the 48.517; that's what was used the |ast
tinme to consider academ c distress, the |ast year
previ ous.

CHAlI RPERSON BARTH:  So, okay, | need sone
clarification then. So | know we have a pause, but
does that mean we are sinply using last year's
nunber s?

MR. FERREN. No. We should use the 2016 three-
year average consideration to renove.

CHAI RPERSON BARTH: Ckay. So | think the data
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that we have in our packet is not that data.
| nstead, our -- we have the 13 through 15.

MR HARVEY: Yes. The data that was provided,
that was the last data that we used to actually
classify, to put a school into academ c distress.

And so the new data that we're using was -- we only
calculated for themto exit, so we didn't recal cul ate
a new score to post for classification; it was
strictly based on the previous classification they
will continue on. So we're not reclassifying anyone
in academ c distress; it's just a continuation of the
prior classification.

CHAI RPERSON BARTH:  So | understand that, but in
terns of our decision-making about whether to
continue the classification it feels a little
troubl esonme that we have -- that we're | ooking at
data that is |last year's data.

COW SSIONER KEY: If | may try to help on this,
| think ast nonth the information that was upl oaded
had all the letters and that three-year average was
in last nonth's board packet. This is just the
listing of those current schools that are classified.
| don't think it was the intent for the nunbers to be
relevant; it was just the list of those schools. But

the letters that were sent, | think all of those were
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upl oaded in last nonth's board packet and they do
show that 14-16 three-year average. Confirm-- M.
Harvey, is that --

MR HARVEY: Yes, sir, that's it; absolutely
correct. This data that was displayed here is the
data that actually had themclassified. So the new
data that was in the letter would ve been data that
woul d' ve been used to nove them out of the
cl assification.

CHAlI RPERSON BARTH:  Yeah, okay.

MS. ZOOK: But in this report it doesn't |ist
the three additional districts fromthe Little Rock
School District, which were in the 13-15 in academ c
di stress, but they aren't in the 14-16. So |
under stand what you're saying, but it seens
i nconsi stent to what we know to be --

MR HARVEY: Yes. Those were actually renoved
fromthis |ist because they actually met the exit
criteria.

M5. ZOOK: Ch, okay.

MR. HARVEY: And so we're just --

MS. ZOOK: They woul d have been on here but
because -- okay, got it.

CHAI RPERSON BARTH:  You did see on the bottom

line of that page the note that the 10 schools were
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renmoved?

MS. ZOOK: You nean | have to read the whole
t hi ng? [l aughi ng]

CHAI RPERSON BARTH:  The footnotes -- footnotes
are inportant.

M5. ZOCK:  Yes.

CHAI RPERSON BARTH:  All right.

M5. ZOOK: Thank you.

CHAI RPERSON BARTH: | s everybody clear? Ckay.

Al right. Any further questions?

Ckay.

M5. ZOOK: | nove to accept the schools on the
list for continuing academ c di stress.

MS. CHAMBERS: Second.

CHAI RPERSON BARTH:  All right. Modtion by M.
Zook, second by Ms. Chanbers. Al those in favor
pl ease say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON BARTH: Those opposed?

Al right.

COVENANT KEEPERS CHARTER SCHOOL - DI SCUSSI ON

CHAI RPERSON BARTH:  Now, do we want to come back
to Covenant Keepers at this point? Wuld that be the
appropriate --

M5. ZOOK: You'll have to ask the

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

96

parliamentari an.

COW SSI ONER KEY: We're going to see if -- do
we have ny Charter -- okay. Al right, M. Perry.

M5. FRENO Yes, Dr. Barth, Mary Perry is here
to field questions regarding charter issues.

CHAI RPERSON BARTH: Great. Thanks, M. Perry.
And you may -- | don't know what you heard, but we
had questions about Covenant Keepers' tineline for
return to the Charter Authorizing Panel for review

MS. PERRY: Yes. The -- Mary Perry, Division of
Learning Services. The Charter Authorizing Panel
will be review ng renewal for Covenant Keepers in the
18- 19 school year. Their current contract expires
June 30, 2019, so year-after-next.

CHAlI RPERSON BARTH:  Now did they not have --
because of the concerns about their continuing | ow
scores, did they -- they had a special review |l ast
year ?

M5. PERRY: Yes, they did have a review | ast
year.

CHAI RPERSON BARTH: Ckay. That was out - of -
cycle; right? 1t was --

MS. PERRY: Right.

CHAI RPERSON BARTH: Ckay. But there's nothing

el se planned until their full renewal?
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MS. PERRY: Not that | recall.

CHAI RPERSON BARTH:  Ckay.

COW SSI ONER KEY: And there wouldn't be, based
on anything, until y'"all had actually taken action on
your previous work. So now should the Charter Review
Panel want to pursue anything on that, then you have
-- they have certified, if you wll, action by the
State Board; then they would pursue, should they
choose to.

CHAI RPERSON BARTH:  Ckay.

M5. ZOOK: So we can request that the Charter
Panel review?

M5. PERRY: | would assune that you could |et
the chair of the Charter Panel know or our office
know t hat you wanted to have that -- wanted themto
take a look at it and they coul d consider that
request .

M5. ZOOK: | just --

M5. PERRY: | don't think there's anything --

MS. ZOOK: | knew we could call themin to see
us; | just didn't knowif we could call themin to
see the -- if we can tell the Charter Panel to | ook

at themor if we'd call themdirectly to us.
M5. PERRY: Well, | think there's a friendly

rel ati onship between the two groups.
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COW SSI ONER KEY: Yeah. Wether you -- whet her
it's a "telling" or a "requesting,"” the outcone could
be the sane either way.

MS. PERRY: Thank you for helping me with that
one.

CHAI RPERSON BARTH:  Thank you. So, Ms. Freno,
do we need to -- if that was the desire of this
Board, do we need to do a notion on that or could an
i ndi vi dual board menber neke that request?

M5. PERRY: | was just going to say, we also
need to know the specifics of what you're -- and I'm
sorry, because | did mss that other part of the
conversation -- to know exactly what it is that you
wanted the Panel to review with them

MS5. FRENO And | would recomrend, in accordance
with the operating procedures of the Board, that the
chair of this board make any recommendati ons through
t he Conmi ssioner that the Board woul d |ike.

CHAI RPERSON BARTH:  Ckay.

M5. FRENO So | think that woul d be probably
the appropriate way to proceed. | nean, the
information is going to get to the Charter Appeal
Panel, in any event, and | think that is probably the
nost appropriate way to do it.

CHAlI RPERSON BARTH: Ckay. Does that need to be
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Ms. Reith or --
MS. FRENO That would -- well, that would be
Ms. Reith. | mean, | guess today you are the acting

chair; it could be nade through you as well.

CHAI RPERSON BARTH:  Ckay.

MS. ZOOK: So we don't have to vote on it as a
board to say "yes, the Board wants it," as opposed to
if an individual on the Board wanted it?

MS. FRENO Well, okay, | guess |I'm not
understanding. Al you're doing is -- you want to
make a request for the Charter Appeal Panel to
consi der taking an act.

MS. ZOOK: No, to review

CHAI RPERSON BARTH: | think our concern was to
try to get sone clarity about the continued | ow
performance scores for Covenant Keepers and whet her
resulting action out of that woul d be necessary and
appropri ate.

M5. FRENO We're discussing.

CHAI RPERSON BARTH:  Ckay.

MS. FRENO We just need to make sure we
under st and what the Board would |ike --

MS. PERRY: | guess I'mnot understanding if
that's stated that we woul d have in the Charter

Oficeor if it's stated it would be in the

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

100

Accountability and with the group that deals with
academ c di stress.

COW SSI ONER KEY: Let ne see if | can cut
t hrough this.

M5. FRENO  Yes.

M5. PERRY: Thank you.

M5. FRENO Thank you

COW SSI ONER KEY:  You all want to ask the
Charter Panel to | ook at Covenant Keepers, based on
t he academ c performance, as per the action that you
all just took on academ c distress. And so the
guestion is: does that need to be in the formof a
notion and a vote by this board to nake that request
official or can it be a sense of the Board sinply
maki ng that request here today, since the unit and
the chair of the Panel is here? And then who has the
data woul d be sonmething that woul d be handl ed --

MS. PERRY: That we can determ ne.

COW SSI ONER KEY: -- at a later tine. So |
think -- is that -- Dr. Barth, does that --

CHAI RPERSON BARTH: | think that's -- yeah, |
t hink we want to know what the chall enges are at
Covenant Keepers and are those fixable. And y'al
obvi ously have the insight as the Charter Authorizing

Panel to make those decisions -- to nake those
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recomrendations to us; is that right?

M5. ZOOK: R ght. And | would also want to know
at such time, not just Covenant Keepers, that there
is a decision -- should there be a decision to renove
a charter or to pull a charter, whatever the word is

MS. FRENO  Revoke.

MS. ZOOK: -- that we would need to know the
timng on that so that we do not put the children,
their parents, and the staff in jeopardy as far as
the students' next year of -- you know -- |ike does
it need to be by January of the previous year? You
know, so that everybody -- when it cones to August

everybody knows where they have a job, where the kids

are going to school. And sone of that | would think
woul d have to do with when -- if the parents chose to
apply or be put inthe lottery -- sonme of it wll

have to be guided by when the other charters have
their lottery drawing; sone of it would have to be if
a kindergarten person, because kindergarten
enrol | ment comes earlier. So what would be done in
such a way as to cause the | east amount of concerns,
probl ens and issues for those humans who are invol ved
inthis.

M5. PERRY: Ckay. W've had different
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di scussi ons at various neetings about the tineline
and the timng of renewals even and things. And,
again, it goes back to what you were dealing with
just a few mnutes ago, getting the data in the
current year. And so there's only so far back you
coul d push those things and have the rel evant data
that you need to make a decision. There were also
ext ensi ve conversations about many charters and

whet her or not, because of the extrene review and
assi stance they're already getting, if they need to
cone back for interimreviews routinely. And so, |
can tell you that the Charter Authorizing Panel dealt
w th that and di scussed that and considered that when
t hey went ahead and gave the three-year renewal to
Covenant Keepers. And so | just wanted to put that
out there --

MS. ZOOK:  Ckay.

M5. PERRY: -- for thought.

M5. ZOOK: That hel ps.

M5. PERRY: It's just the big, big issue about
the timng and getting the data to be able to nmake
the right decision versus making sure the charter is
ready to do those things. Dr. Barth, you'll recal
because we actually worked on noving the timeline up

and noved it as far as we think we possibly can and
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yet still let you have enough data to nake a good
call on charter renewals. So it's a tough bal ance.

MS. ZOOK: Yeah. | think I renmenber on this
particul ar one because of some new | eadershi p, sone
new teacher training that that had an influence on
the Charter Panel's decision for the renewal.

CHAI RPERSON BARTH:  Great. Just a final
guestion: when is the -- when are the lotteries for
-- what's the window for lotteries, typically?

MS. PERRY: There is really not a prescribed
time. But typically they're happening just about --
fromjust about now on into April. W already have
staff who are -- Charter Unit staff who are
participating this week, and even earlier, at sone
schools -- not participating; observing lotteries. A
staff nmenber was yesterday at the Scott charter
observing a lottery.

CHAI RPERSON BARTH: Ckay. Al right. Wat is
the will of the Board on this issue?

[ A MOVENT OF SI LENCE]

MS. FRENO | guess perhaps no one knows what to
do. Perhaps soneone should nake a notion and it
should be -- there should be a decision by the Board.

CHAI RPERSON BARTH:  Ckay.

MS. COFFMAN: |'ve crafted a notion.
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CHAlI RPERSON BARTH:  Coul d you -- you've crafted
one?

MS. COFFMAN.  Well, | was listening to your --
what you were saying and |'ve just crafted your
notion, if so decided. It would be to request the
Charter Authorizing Panel review Covenant Keepers
Charter School regarding acadeni c performance,
including but not limted to identifying the
chal  enges, and if the challenges are correctable.

MS5. NEWITON: | nove that.

MS. ZOOK: And | second that.

CHAI RPERSON BARTH:  All right. Thank you.

MR. WLLIAVSON: And | vote yes for that.

CHAI RPERSON BARTH:  All right. Mdtion by M.

Newt on, second by Ms. Zook. All those in favor say

aye.
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  Opposed?

Al right.

Al right. It is 12:20. | think we need --
we've only got one nore action item but | think it's
-- | need sone guidance. Ms. Coffman, should we
tackle this?

COW SSI ONER KEY: It can be qui ck.
CHAI RPERSON BARTH: It could be quick? Ckay.
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Al right. So then, that will be great.

CONSI DERATI ON OF REMOVAL OF SCHOOLS FROM FOCUS OR

PRI ORI TY STATUS

CHAI RPERSON BARTH:  So this one is Item 10 --
Ms. Barnes is back -- and this is the Consideration
of Renoval of Schools from Focus or Priority Status.

MS. BARNES: Good afternoon. And M. Ferren
will continue the presentation. Again, this is a
consi deration that we have brought before the Board
due to the fact that this is a -- these are federa
desi gnations that were going to continue, and then we
recei ved sone gui dance in January; otherwi se, this
woul d not have been possible. Once we received that
gui dance, we determ ned that we should take a | ook at
t hose that had net year-one criteria, and these are
the ones that met year-two. So we're bringing it to
t he Board regarding their status.

CHAlI RPERSON BARTH: Great.

M5. BARNES: Did | just present the whole thing?

COW SSI ONER KEY:  Yeah. And this is a very
positive thing for these schools and the work that
t hey' ve been doi ng.

MR FERREN. Yes. As Ms. Barnes just said, the
U S. Departnent of Education sent states a letter on

January 13, 2017 that gave states the option, if the
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states were participating in the flexibility --
approved flexibility at the tinme ESSA was passed,
then this would give themthe option to renove
schools in Focus and Priority that have nmet exit
criteria. And the list you have shows those school s
that have net the exit criteria, so we would
recomrend that they be renoved fromthe Focus |ist.

CHAI RPERSON BARTH: Great. Any comments,
questi ons?

Ms. New on.

MS. NEWION: | just want to congratul ate the
students and teachers and staff of these schools.
know t hey worked really hard and it shows. So |
really appreciate their dedication and hard worKk.

And with that, | nove that we renove.

CHAlI RPERSON BARTH: |s there a second?

MS. DEAN:  Second.

CHAI RPERSON BARTH:  All right. Mdtion by M.
Newt on, second by Ms. Dean. All those in favor say
"aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON BARTH:  Qpposed?

Geat. And so that conmes to the conclusion of
our Action Agenda.

| would -- one thing that | talked to Ms. Freno

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

107

about, in terns of action itens for next nonth's
agenda, we, of course, last nonth did renpbve a couple
nore schools fromthe Little Rock School District's
l'ist of schools that are in academ c distress. And |
do think that it is time, especially with the vote
comng up in this district that is crucial to its
future, that this board have a conversation about a
timeline for returning the district to |ocal control
And so | would ask that that be on our action agenda
for the April meeting. That is according to our
procedures; right, Ms. Freno?

MS. FRENO Yes, that is correct, Dr. Barth. |If
you could recomend that to Ms. Coffman, the Board's
[iaison, in witing 20 days before the next board
nmeeti ng.

CHAI RPERSON BARTH:  All right. And so just for
everyone's information, | do plan to do that. And
| * m obviously not wedded to that date, that meeting
for that. | will obviously be in conversation wth
the Conm ssioner. But | just -- don't be surprised
if that pops up, just for your information.

Al right.

Yes, sir.

COW SSI ONER KEY: Just for a point of

i nformation, whatever tinme you all decide that we'll
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reconvene, there is a del egati on here and
Representative Murdock will be introducing a topic as
part of public comrent. But since we typically allow
menbers of legislature to break in between itens, it
is -- just letting you know that's our intent for
them And then | understand there's some fol ks here
now from Lee County on that subject. So, just
letting you know that. | think what | had

communi cated to Representative Murdock that right
after lunch would be the wi ndow that we woul d have
for that topic.

CHAlI RPERSON BARTH:  And they did get their
notice of desire for public coment inin atinely
manner and so that's not sonething that we need to
vote on. W do have some additional individuals who
signed up today and we will need to accept public
coment fromthem And so that will actually stil
be on the action agenda, right, for today, so we wll
then nmove fromthat into Reports.

And so let's get back down here about three
mnutes till 1:00 so we can start that right at 1:00,
if possible. So a pretty quick |unch because they
need to get over to the session that convenes at
1: 30.

(LUNCH BREAK: 12:25 - 1:00 p.m)
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CHAI RPERSON BARTH:  Al'l right. W wll cone to
order. And first off | see Ivy Pfeffer back there
and vy Pfeffer is now Doctor lvy Pfeffer, and
congratul ati ons.

[ APPLAUSE]

CHAlI RPERSON BARTH:  Wearing ny other hat, | sat
on her dissertation commttee and she did a great
job. So, congratulations to her

M5. ZOOK: A dissertation that will be hel pfu
for us.

CHAI RPERSON BARTH:  Yes, in our own work, as
wel | .

M5. ZOCK:  Yes.

PUBLI C COMVENT PERI OD RE: LEE COUNTY SCHOOL DI STRI CT

CHAI RPERSON BARTH:  So we are now to the public
comment period of our nmeeting. And Representative
Murdock and forner Senator Lewellen are here, and

they had requested tinme with us in a tinely manner.

And so they are -- | think Representative Mirdock
wi ||l introduce things; we do have other individuals
fromLee County who are here, as well. And so

think we, in essence, now have this topic.
Qur goal for public conments is to limt things
to, you know, three m nutes, but we're not going to

be resol ute about that.
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So we will let you take it away, Representative

Mur dock
STATE REPRESENTATI VE MJRDOCK

REPRESENTATI VE MJURDOCK:  Thank you, President --
Chairman Barth and to the State Board. First of all
it is an honor to have an opportunity to come before
you again. |'ve had a chance to cone see you a
couple of tinmes and it's always been eventful, but
it's always been fair. And | appreciate this
opportunity to see friendly faces that I see from
tinme to tinme across the state as we do the work on ny
ot her j ob.

| would be remss if | did not thank the ADE
staff. Conm ssioner Key has been wonderful; Ofice
of Intensive Support, led by M. Tol bert, M.
Streeter, others, Dr. Wlde, M. Harvey -- | nean,
t he names go on and on for the help that they have
provided for Lee County during the time -- the | ast
three years, I'll say, or so -- that we have been
trying to make you proud; for giving us an
opportunity to performas an independent district.
Also, first of all, as you hel ped us, again, with the
people that |'ve nmentioned, we are so thankful that
you give us an opportunity -- gave us an opportunity

to do that.
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Qoviously, I"'min a peculiar position because as
the Representative for this district | have the
pl easure of ny wi fe being the superintendent of this
district. That's a unique situation that we are in.
We are thankful, we are hunbled to serve our
community in the way that we have, but sonetinmes it's
difficult. It's difficult. And the environnent that
we live in sometines just makes it nore difficult,
but we are ripe for the challenge. W have not
skirted our responsibility to the State of Arkansas,
to Lee County, the district that | serve, and we've
tried to be honorable in our dealings and in our
doi ngs.

| come before you today to allow the community
citizens that have asked ne -- and the Conm ssi oner
probably can attest to this has been going on for a
long time -- asking ne to summon this type of
gathering, if you will, or attend this type of
neeting to present what the community has to say on
some issues, sone very inportant issues. W have
tried and tried with the help to prevent this from
happeni ng, frombeing here in this manner, but we
come in this manner hunbly and again with regard for
the conmunity that we serve, that | represent and

t hat we serve
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Wth that being said, | will present and all ow
presenters to speak to you on behalf of their
t houghts, their input in their own way for the
matters of Lee County School District.

Agai n, thank you for this opportunity. At the
end | may be available, if so, for questions and a
cl osing coment possibly at the end. W'Ill see how
it flows.

CHAI RPERSON BARTH:  All right.

REPRESENTATI VE MJURDOCK:  Are there any questions
before we start?

CHAI RPERSON BARTH:  Anyone?

Al'l right. Thank you, Representative.

REPRESENTATI VE MJURDOCK:  Senator Lewel | en.

CHAI RPERSON BARTH: Great. Thank you, Senator.

STATE SENATOR LEWELLEN

SENATOR LEVELLEN: Good afternoon, M. Chairnan,
Menbers of the Board, Commissioner. | wish | could
say that | take great pleasure in being here, but on
behal f of the fact of Lee County School District, our
children, adm nistration, and staff, and the fact
that for two decades |'ve spent 20 years doi ng school
litigation -- okay -- from Lakeview to Deere-M.
Judea. As you're aware, several years ago the State

Departnment was forced to place Lee County Schoo
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District under supervision because of academ c and
fiscal distress. | guess when that occurred we
didn't see it as being sonmething we wanted, but after
| ooki ng back it did put our district pretty much in
the right direction.

Vel |, we have acconplished sonething | think
very few districts acconplish over this period when
they get placed in that situation. W have turned
our things around. But because of the staff -- that
t urnaround was because of the staff and the
| eadership that we had; it wasn't because we had a
board, because there was no board. Now we have our
own board. They've been serving about two years, and
in those two years we have seen not hi ng but
bi ckering. W' ve seen non-conmunication, irrationa
deci sions, 11:30 at night board neetings, and seeing
very little be acconplished. Qur administration
can't recommend hiring because the board refuses to
accept reconmmendations. On many occasions | have
said to them "Look, you only have one enpl oyee;
that's the superintendent. Everybody el se works for
t he superintendent. So you can't m cromanage what
she's to do. If she hires soneone who fails, that's
on her; you know, you deal withit." But as of this

nonth we're now on accreditation problenms. Wy?
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Because we could not get the board to even accept a
recomrendation to fill a counseling position in the
manner whi ch she saw fit. This has been nothing but
di scord and our comunity is pretty much tired of it.
| have raised these issues with the Depart nent
in the last few nonths. And even when we were
assigned nonitors fromthe Department our board
couldn't be civil in front of the nonitors. You
know, we would think if you knew the bosses were here
you'd wait till they | eave before you act up again.
They cared | ess whether or not ADE was sitting there
wat ching; they didn't care whether or not they -- the
Departnent has witten -- constantly witten letters,
telling them"these are the things you need to do."
As far as this board is concerned, it goes in the
trash. They don't care whatsoever. Now, we have,
you know, asked the Departnent -- well, | tried to
stay out of it but there were two things that
happened in the recent nonths that nade ne feel that
| owed nore to this conmunity. First of all, the
board -- ADE had signed a two-year contract with our
superintendent. That superintendent worked hard to
get things in order, led the staff. So, but | took
the position that, well, the contract period is up in

June; it's up to the board to decide who they're

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

115

going to hire as superintendent, and |I'mnot going to
get invol ved based upon that fact of the contract. |
said it will speak for itself; there will be a search
committee, and | hope that they will do the right
thing. Well, that -- so that doesn't cause nme to
nove. What did cause ne to nove was that the other
neeting, |ast neeting, when the recommendati on was
made to hire an enployee. The board goes into
recess, conmes back, no explanation, and says, "W're
going to vote 4-to0-3 and fire the superintendent,"
you know. And at that point intime | felt it
necessary to do sonething. So as you may or may not
be aware, | filed a petition for a restraining order
agai nst the board; | took it to the Judge, and the
Judge read the facts and he entered his order. And
we had several school board nmenbers who even
supported the Judge entering a restraining order.

And he found that -- he based it, as | have said,
"Why do you interfere wth the continuity of an
operating school district two nonths before school is
out? It has not rational basis. You know, explain
to me what's the rational e behind your decision to
say you want to fire a superintendent whose contract
is up in June and school is going to be out the first

of June."” There's no explanation for it. The Judge
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entered an order restraining, told them "Leave this
alone, I'lIl reviewit. But |I amequally concerned
that what you're doing is not rational and it
threatens the continuity of the education systemin
Lee County." | can provide a copy of that Oder from
t he Judge, if you have not been provided one, that
you can look at. This was filed on February 28th.
And that is what nade ne feel there has to be
sonet hi ng done.

(WHEREUPQN, Exhibit One (1), the Judge's Order
was passed around to board nenbers for review, then
marked for identification and entered into the
record.)

SENATOR LEWELLEN: Now, we have continued to --
you know -- but | felt enough is enough. W are in a
situation now that we're ending our school -year. |
have asked the board, "What's the problen? Howis it
that you can say that you're naking a decision on a
superintendent who you' ve never given an eval uation
to since the day you started?" Qur superintendent
has never had a witten eval uation perfornmed
what soever. "Show nme where she scored three out of
five, or two out of five, or zero out of five. Gve
the conmunity some rationale for what's going on

Show us where you eval uated her on performance, on
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supervision, and where she failed those based upon
your standards." They won't do an evaluation. | ask
still, "What's going on? Wy can't you answer? Even
t hough she answers to you, the board answers to the
comunity." Based upon that, they wanted to know
why. Well, then three days -- in a three-day period
|'ve said to them "W're going to ask that you guys
be put off the board if you don't do what you want to
do." I'mnot the only one. 1In 72 hours, another 200
citizens signed the same -- signed the petition

sayi ng, "W want you gone too." And that was in 72
hours, said, "W are tired of it." kay, those are
all voters. And probably if you give me 72 hours |
can get another 200 of themthat's saying, "No."

(WHEREUPQN, Exhi bit Two, a signed petition, was
passed around for board nenbers to review, then
marked for identification and entered into the
record.)

SENATOR LEVELLEN: | found in practicing |aw and
doing this there's irony in everything that we do.
How is it that you' d say that this superintendent is
not -- how can you say she can't do her job, she's
not doing it. Look at where we are now, | ook at
where we were before you got here, and, you know,

what's the excuse of it? The real irony is -- |
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don't know if y'all received the letter yet from
G eat Rivers Educational Cooperative that serves our
area, dated the 7th.

(WHEREUPQN, Exhibit Three (3), a letter from
G eat Rivers Educational Cooperative, dated March 7,
2017, was passed around to board menbers, then marked
for identification and entered into the record.)

SENATOR LEVELLEN: And the question is, where is
the rational thinking for firing a superintendent who
t hree days ago was nom nated as Superintendent of the
Year by the Geat Rivers concern? | don't see that.
You know, all of her peers feel that she is a
conpet ent superintendent; our school district is
running fine. This is not just about her. But
everybody else -- and | guess the old saying is
"you're king in everybody's house but your own" --
everybody, okay, says this, we've done a renarkable
job. And I'm hoping that recomendation is going to
be taken seriously because our school district was --
had its problens, but now we are on the way to
recovery.

You have sone adm nistrative authorities and |
guess | shoul d address what the issues are and what
t he renedi es should be. | think our conmmunity is

ready to vote a board. | think if this board is
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renoved our conmunity will hold an election and we'l|
vote a board. And that board -- and we're not voting
-- we don't want to vote a board to say that we're
going to hire anybody as superintendent. But | think
that we would do exactly |ike everybody el se: we open
t he door, post the job, do a search, and |et that
board who has sone rational thinking, hopefully, nake
a decision on the future of our school district. It
may not be our superintendent. It may not be who we
choose it to be. W may end up getting the sane
board re-elected, but that will be the will of the
people. But right now!l don't think the wll and the
concerns of our school district are being addressed
properly and in a rational basis. |If you chose to
speak to the nonitors, they will confirm everything
|'ve said. It is just sheer pandenonium at tinmes
with the school board and they have not taken the
advice of this district.

So that's all | have to say, because | know --
' m cogni zant of tinme and | believe a few ot hers want
to say something. Thank you.

CHAI RPERSON BARTH:  Thank you very nuch.

All right. Are there any questions before we
continue with public conment?

Al right. So | have two nanmes but | think
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there may be -- | see Ms. Freno going out to see if
there are nore nanes that have signed up. The first
names | have are Angel a Mbore and then Mchelle
Branch, and so Ms. Moore first. |s she present --
Ms. Moore? And if you could keep your conments to
three m nutes, that would be very nuch appreci at ed.

COW SSI ONER KEY:  And - -

CHAI RPERSON BARTH:  Conmi ssi oner ?

COW SSI ONER KEY: Yes, M. Chairman. Any
menber who wants copies of any of these docunents,
Teal has come down and can nake copies for you to
have. So what would you |ike copies -- would you
i ke copies of the court order or the petition?
Ckay.

M5. CHAMBERS:. | don't need any copies, but at
sone point will you advise us in ternms of our
response or --

COW SSI ONER KEY:  Well, yeah, |'ve asked Ms.
Freno to be prepared to talk about that. But we al so
have staff on hand to tal k about the Department's
response to sonme of these issues that have been
brought to our attention. So, yes, absolutely, we'll
be ready to do that.

CHAI RPERSON BARTH: Great. And if you could,

just state your nane for the record.
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ANGELA MOCRE

M5. MOORE: Good afternoon. M nanme is Angel a
Moore. |'mthe finance coordinator for Lee County
School District. And | will be very brief because ny
nerves will not allownme to go any longer. 1'd like
to speak to you about concerns of the fiscal
integrity of the Lee County School District.

In a recent letter to the Conm ssioner, |
expl ained that the district has made vast
i mprovenments and that we coul d possibly be
recommended for renoval fromfiscal distress. In
fact, Cynthia Smth fromthe ADE Fi scal Support
Services nmailed a letter dated February 21st stating
that we could petition the State Board today to be
removed. | do have a copy of that letter. Also, on
February 23rd we received another letter from Cynthia
Smth stating that due to the actions of our school
board and the enpl oynent status of our superintendent
the ADE Fi scal Support Services will delay the
petition to renove the district due to recent and
possi bl e negative -- recent and possibility of
negative inpact on the fiscal integrity of the
district.

I n recent nonths, our school board has made

several decisions that have caused individuals to
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contact |legal representation. | have been in
constant contact wwth Cynthia Smth and her staff and
her teamto |let her know of any actions that have

t aken place during school board neetings; |'ve
expressed ny concerns. W have had positive grow h;
in fact, right now we have a balance of $2.8 mllion,
which is considerably an inprovenment from where we
have been. We've been told that the district hasn't
| ooked this good fiscally in the last 10 years. So
with that being said, the district cannot afford any
legal litigation that could be very costly. | do
have -- | know of three individuals who may, and
have, contacted | egal representation because of

t hi ngs that have taken place in our school board
meet i ngs.

Do you have any questions for ne or do you need
me to el aborate on any of those situations?

CHAlI RPERSON BARTH:  And your title againis --

MS. MOORE: |'mfinancial coordinator.

CHAI RPERSON BARTH:  Fi nanci al coordi nator.

M5. MOORE: And also would you like -- here's a
copy of the letters that we received from Cynthia
Smith.

(WHEREUPON, Exhibits Four and Five, letters from
Cynthia Smth to Superintendent Mirdock, dated
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02/ 21/ 17 and 02/23/17, respectively, were passed
around for board nenbers to review, then marked for
identification and entered into the record.)

CHAI RPERSON BARTH: Great. Thank you very nuch,
Ms. Mbore.

M5. MOORE: Thank you.

CHAlI RPERSON BARTH: Does anybody have questions?

Okay. Al right.

M5. DEAN. Ms. Moore --

CHAI RPERSON BARTH:  Yeah, Ms. Mbore, we do have
a question for you.

M5. DEAN. Can you el aborate on what was going
on in the neeting that soneone felt |ike they needed
| egal representation?

M5. MOORE: Yes. |In one incident we had two
i ndi vi dual s approach the school board and said that
t hey needed to receive their -- let me get the right
name of it -- their incentive bonus. Qur teachers
receive a high-priority incentive bonus. And these
i ndividuals were not qualified at the tine, and the
ADE said that they were not qualified, but the board

said, "Yeah, they can get it. So even after we did
t he debt request, per their request, Fiscal Support
Services said no. So at this tinme we're in |inbo

not payi ng them even though the school board has told
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t hese individuals that they would be paid. That's
one incident.

Anot her incident, we had sone individuals that
have been asked to pay back stipends that's actually
part of their salaries. W had an audit exception
because those stipends weren't listed on a salary
schedule, so they felt that those individuals needed
to pay that noney back -- one individual, it's close
to $8,000 that they're wanting himto pay back and he
has contacted | egal representation -- even though
Audit said that was not part of the -- we weren't
aski ng anyone to pay that noney back.

And one other one | |isted was we had severa
board nmenbers continually ask questions and nade
statenments about a legal -- litigation that we had
going, and there was a stay order. And even though
we continued to tell them "W can't discuss it,
there's an open stay order," their response was,
"We're going to ask questions because we have
guestions." So they ignored the stay order.

MS. DEAN:  Thank you.

MS. MOORE:  Unh- huh.

CHAI RPERSON BARTH:  Thank you.

Next up is Ms. Branch.

Ms. Freno, did we have any other --
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M5. FRENO  No.
CHAI RPERSON BARTH: Ckay. So, Ms. Branch,
pl ease state your nane for the record.
M CHELLE BRANCH
MS. BRANCH. (Good afternoon. M nane is

M chelle Branch. And, again, | wll be conscious of
the tine as well; a little nervous, but at any rate
|*'mhere. First of all, 1'd |ike to thank you all

for this opportunity to come before you and speak to
you on behal f of our students in Lee County Schoo
District. | thought 1'd be here soneday probably
presenting for sonme type of recognition or we've
recei ved sone type of Green Apple Award or sone type
of blue ribbon or sonething Iike that -- but at any
rate, that is not the case today.

Ckay. |I'man enpl oyee of the Lee County School
District and a parent. | have three children that
attend school in Lee County, and I'mglad that |I'm
here as an advocate for not just ny children but for
the children of Lee County School District. | don't
stand here pretending that | have all the solutions
or that I know answers to all the problenms in our
school district. But | do understand what's
i nportant and what shoul d be inportant to anyone

who's in the education arena or in the education
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field, and that is our children -- and if that's not
the case, then they are in the wong profession. And
| understand that being in the education arena and
havi ng a degree in education is not enough; you
surely have to have the children in your heart. That
bei ng under st ood, every action taken by any person
that is in | eadership nust govern their thoughts to
the hearts of the students, of course not to the
detriment of the school district but to the building
up of each student so that they will have a sense of
self-worth and al so becone lifelong |earners.

| have wi tnessed Superintendent Murdock to be a
person that has the students in her heart.
Henceforth, the endeavors that she wills for the
school district has been cut short because of what |
see and believe are hidden agendas. You ask me how
do I know this, and I'mso glad you ask that question
because |1'd like to elaborate on that. A well-known
statenment is, "Actions speak | ouder than words." So
et nme explain. | have sat in board neetings after
board neetings and watched particul ar board nenbers
be nean and publicly disrespectful to the
Superintendent. | believe that there has not been a
neeting that has gone on that that doesn't happen.

You would really be really amazed by sone of the
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t hi ngs that happen in these board neetings.

| have two children that attend the hi gh school
and they have been wi thout a counsel or the whol e year
sinply because the board doesn't think it's
necessary, even when the Superintendent puts forth
t he person that applied for the job and was, by her
belief, fit for the job. The board voted no for
what ever reason and they have been still -- ny
children and the students of Lee Hi gh School are
Wi t hout a counselor. Not one tine but several tines,
t hen she went on and on and on asking for the
counsel or. But anyway, again, |I'Il say it hurt our
children -- and not only our children; it violated
standards. They sinply say, "Well, we'll take a
hit." And when | heard that statenent nade, then
that let me know that you don't have children in your
best interest.

Superi ntendent Miurdock tried to hire two school
i nprovenent specialists -- and | try not to be so
enmotional, but it is. Twenty-one years -- twenty-one
years, and |'mvery passionate about what | do and

|'mvery serious about what | do. And when | see

children -- children who can't -- who can't do
anything, can't say anything, it -- | get alittle
enmotional. |'magetting nyself together here though.
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But at any rate -- and | wote these -- ny notes out
and | was going to try to stick to that, but let ne
just go ahead and say what | need to say.

There have been several instances that the
Superintendent has tried to hire school i nprovenent
specialists. Wll, when she goes to nake the
recommendati on then the board decides that "this is
not the person we want or these are not the people we
want; can you go get sone nore people for us?" And |
also attend job fairs, along with Ms. Miurdock, and it
is so hard -- so very hard to get teachers to cone to
the Delta. It's so hard to get teachers to cone to
Lee County School District, and those that are there
we want to try to keep them But with all of the
negativity going on with the school board, who wants
to come to Lee County?

|'ve been there for 21 years. And this is one
of the things that | told my child when she started
ki ndergarten this year; | said, "Everything is going

to be okay because Mommy is going to be in the

building with you. 1'll be over -- just a hal

over, and if anything goes on |I'Il be over there to
check on you." Well, | feel that that's not the case
anynore. |f sonmething goes on now, there's nothing I

can do. W have a school board that is in authority,
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that is in | eadership to govern and | ead a school
district; we have 811 students -- 811 -- and we have
i ndi vidual s on a school board who, for whatever
apparent reasons, decide that the things that the
Superintendent, that was hired to do a job, those
recommendati ons that she brings forth is not
inmportant. And we always tell our principals, we

al ways tell our teachers, "Look at the data and

what ever the data says, then you use that data to
make decisions.” Wll, we need a counselor; you
didn't even have to ook at data to figure that out.
W need a counselor, that's standard. The children -
- sone of the basketball boys went before the board
to ask for a basketball coach. The children are
aski ng now because the Superintendent's
recommendat i on was knocked down. But the children
came, asked for a basketball coach, and guess what,
they said, "Thank you." That's what they were given,
"Thank you." And so there was an individual who
happens to be ny husband -- he just happens to be ny
husband -- he decided that, "Well, if I'mthere and |
can coach, I'll be the coach,"” and so he coached
basket bal | for junior high basketball and for senior
high. And may | add that he was still not voted as

t he coach but they decided to nmake himthe interim
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coach; didn't matter. They decided to cut his
stipend in half; that didn't matter either. | didn't
even know that you could do that. But anyway, at any
rate that happened; but that was not inportant. What
was inmportant were those children. And those boys,

t he seni or boys, they actually went to state this
year. And | think they hadn't been to state, the
boys and girls, since 1983, but they went to state
this year. W didn't win, we lost in the first
round, but we nade it there. W nmade it there. And
so those children are able to see --

And ny three mnutes is probably up and |'m
going to stop right now because | could go on and on.
But I'mgoing to stop right now and |I'mgoing to ask,
are there any questions?

CHAI RPERSON BARTH:  Thank you very nuch, M.

Br anch.

M5. BRANCH: Ckay.

CHAlI RPERSON BARTH: Are there questions?

MS. BRANCH. At this time | think that we have
anot her individual that wants to cone.

CHAlI RPERSON BARTH: W do.

MS. BRANCH: M. Iris WIIlians.

CHAI RPERSON BARTH:  Iris Wlliams is the fina

person | have signed up. And so, M. WIIians.
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|RIS WLLI AVS
MR. WLLIAVS: Now I'mnot as el oquent as sone
of the other speakers. If you don't mnd, I'll Kind

of turn that to the side just alittle bit.

(COURT REPORTER S NOTE: M. WIllians turns the
m crophone to the side.)

CHAI RPERSON BARTH:  You do need to use the
m cr ophone.

MR WLLIAVMS: Ch, okay. |If | start scream ng

CHAI RPERSON BARTH: So - -

MR WLLIAVS: kay, okay, okay.

CHAI RPERSON BARTH: -- three m nutes, M.
WIIlians.

MR WLLIAMS: Okay. And | can cut mne to
three, actually. Now l'mhere to try and ask you,
pl ease sirs and pl ease ma' ans, hel p us get out of the
Twi | i ght Zone somehow. | don't know when and --
wel |, yeah, actually, | do know when; it seens as if
when the State left seem ngly overnight we slipped
into the Twilight Zone. Everything was going real
snmooth and seemingly -- it sounds |ike a horror
movie, | know -- it seens |like that when the State
left the next norning we all woke up in Rod Serling's

| and, and seemngly we are stuck there and can't find
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our way out. So that's why |I'mhere today to ask
this coomttee, or whonever, please help us get out
of the Twilight Zone.

And this lady, Ms. Branch, hit it right on the
head. In all the years -- |'ve been there 40-plus
years in education there; in all ny years, this is
the first superintendent that | know that every
student can call her by nanme -- first one. Every
student knows her when they see her -- first one; the
first one that I know of that has had ne on the
carpet. Now mind you, | taught her in the 9th grade
-- had nme on the carpet because of her kids -- |I'man
ex-Marine, ex-Viet Nam veteran -- because | probably
wasn't doing sonething that | should have done wth
the STRIVE program | run the STRIVE programin Lee
County. And let nme say this before nmy three mnutes
runs out: if it was not for Ms. Mirdock the STRIVE
program woul d probably be held outdoors. Every tine
we ran into a problem Ms. Mirdock was there with a
net to bail us out, and we're tal king about kids from
four different counties, eight different school
districts. So she wasn't just concerned about the
kids in Lee County. She was concerned about all of
the kids comng to Lee County, not just Lee County

kids. And | don't know where we would ever find a
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person who is kid-friendly, who is a person who cares
about education, and always has. The first thing she
told me, she said, "I want to be a school teacher,"”
when she was in ny classroom There she sits, here
already. And | can't understand how a board can cone
to a board nmeeting and cone with their claws and
their tentacles already out. And |I'mso ashaned --
and I'"'mgoing to sit down when | say this -- I'mso
ashanmed, because | always pray, | say, "Cod, please
don't let themkids come because | don't want the
kids to see this." It's enbarrassing; it's
enbarrassing for me and 1'm 67 years old. And | know
how they -- | see the kids back there shaking their
heads and | ooking at ne, and | | ook back at them and
say, "I can't do nothing. | can't do anything.
can't help her." But I'mgoing to sit down and I'm
going to say this: if you can, if you will, please
hel p us get out of the Tw light Zone.

CHAlI RPERSON BARTH:  Thank you, M. WIIians.

Representati ve Murdock, did you want to say
anyt hing in cl osing?

REPRESENTATI VE MJURDOCK:  Yeah, very briefly. |
just want to say thank-you for allowi ng us to cone
before you and that you see the seriousness of it.

And | think that the ADE staff that has been in our
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district, along with the Comm ssioner, would like to
-- | would like to, also as you would, hear from
them | would Iike to hear it for the public.

CHAI RPERSON BARTH: Great. Thank you very nuch.

Conmi ssi oner ?

COW SSI ONER KEY

COW SSI ONER KEY: Just to set the stage so
y'all know, in Septenber of 2015 the Lee County
District elected a board. In Cctober of 2015, M.
Tol bert and | went and visited at the first board
neeting; it was actually their board training. And I
know | expressed our hope and desire that because of
the action of this board, having rel eased them from
state control, that they would stay on a path of
i nprovenment noving forward -- noving forward and
doi ng positive things for their students. And M.
Tol bert is kind of a good-cop bad-cop; | think M.
Tol bert spoke to themin even nore stern terns about
t he expectations. And we've continued a close
relationship with Ms. Murdock and with her team and
trying to make sure that the nonmentum did conti nue.

W have fol ks here that can answer any questions
you may have about their progress on fiscal distress.

| will confirmwhat was said, that we did send a

letter letting them know that they had net their

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

135

fiscal distress plan. W were ready to rel ease them
That process woul d've required themto cone and
petition you-all to ask for that designation to be
removed. Upon learning of the action, we sent
another letter to put everything on hold until the
things at the local |evel could be resol ved.

W have also -- recently, when the reports were
made known to us about potential violations of
standards, M. Mrris and the Standards Unit and
others fromvarious divisions in the Agency went over
there, at nmy direction, to performa standards
nmonitoring visit. And we can -- M. Mrris is here
and can give you an update on the status of that and
where that is.

So, M. Chairman, at the pleasure of the Board
any of our teamcan respond to whatever y'all would
i ke to hear.

CHAI RPERSON BARTH: Okay. | think I'mjust
going to go around and see what questions, and maybe
-- it sounds -- it could be in several different
pi eces.

COW SSI ONER KEY: Yeah. Ofice of Intensive
Support is here. | think M. Martello is here --
yeah, he's here.

CHAlI RPERSON BARTH.  Ri ght.
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COW SSI ONER KEY: He has been working with
them along with our Fiscal Support Unit in-house on
the fiscal aspects. M. Smith is in another district
t oday, but M. Martello is here and can answer
questions on that.

CHAlI RPERSON BARTH: Ckay. There could be | egal
guestions, as well.

COW SSI ONER KEY: And as | said, Ms. Freno is
al so avail able to address any | egal issues here,
| egal questions.

CHAI RPERSON BARTH:  Ckay. Wy don't | start
with Ms. Zook and we'll just go around.

M5. ZOOK: Ckay. | think as a way of
background, when this district cane before the Board,
| guess it was in "13 or '14, | can't renenber which,
the Acadenmi c Distress Committee recommended that they
be -- that the State Board intervene. And at that
time we were asked to vote on two different things --
three different things: whether to invene [sic] --

i ntervene, one was whether or not to dismss the
board, and one was whether or not to keep the
superintendent. W did vote to intervene; we did
vote to do away with the board; we voted to keep the
superintendent. So, that's sort of as a way of

background for the Board.
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My question to those who cane -- and | don't
know who can answer this -- was it a split vote when
t he board voted to -- okay, thanks.

SENATOR LEVELLEN: Four-to-three.

MS. ZOOK: Four-to-three. And was the vote
taken in public?

SENATOR LEVELLEN: Yes, | believe so. Yes.

M5. ZOOK: (Ckay. And | know that you -- Lee
County has been selected to be what's called a
For wARd communi ty.

SENATOR LEWELLEN: Yes, mm'am

M5. ZOOK: Can you tell ne at this point what
they are doing to help you all?

SENATOR LEVELLEN. Well, right now, this board
is pretty much kind of in its infancy.

MS. ZOOK: Right.

SENATOR LEVELLEN: They' ve only been there 18
nonths. So a lot is not interacting; a |ot of things
are not interacting. They have not chosen to go
t hrough the |l earning process to know what it's |ike
to adm nister a school district, and so | think we're
in a stagnant position now | don't know what your
recommendation will be, but I wll say this: sense --
commonsense wth themwould go a long way, and that's

what we haven't been able to do. There's just no
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conmuni cati on

M5. ZOOK: (Ckay. And do you know whet her or not
t he board nmenbers went to all of the required board
traini ng?

SENATOR LEVELLEN: |I'mpretty sure they did.
Yeah.

MS. ZOOK: We don't know?

SENATOR LEVELLEN: This is not about the
training; this is plain stubbornness.

M5. ZOOK: It's about the listening, I
understand your point. | just wanted to know if
they'd been to the training.

SENATOR LEVELLEN: Yes, nmm'am

M5. ZOOK: Ckay. | don't have any further
questions right now.

CHAI RPERSON BARTH:  Ckay. Thanks.

Ms. Dean.

M5. DEAN. | guess mne is a |legal question.

SENATOR LEVELLEN: Yes, nmm'am

COW SSI ONER KEY: Legal for our legal or |egal
for M. Lewellen? Because he's an attorney, as well,
SO --

MS. DEAN:  Well, | guess our |egal --

COW SSI ONER KEY: kay, fine.

MS. DEAN: -- as far as what we do.
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MS. ZOOK: \What can we do.

MS. DEAN:. O can we -- what can we do?

COW SSI ONER KEY: Ms. Dean, if it's okay, can
we save that question for the end, because there are
several things at work. There are standards issues
and there are fiscal distress issues, and the
remedi es avail able are sonewhat different in each
case. So if we could capture all the questions on
t hose ot her pieces, we can cone back to that one.

CHAI RPERSON BARTH: Great. Anything el se, M.
Dean?

MS. DEAN:  No. She asked the one -- other one
that | had.

CHAI RPERSON BARTH: Okay. All right.

Ms. New on.

MS. NEWITON: 1'd like for sonmeone fromthe
Department to speak on the standards viol ations.
What specific standards violation did you find at the

COW SSI ONER KEY: Yeah. M. Barnes, M. Mrris

M5. NEWION: -- at the review?
COW SSI ONER KEY: -- M. Harvey, any of the
three of those, but whoever they choose.

MR MORRIS: Good afternoon. My nane is Wllie
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Morris; |I'mthe Program Manager for the Standards
Unit. And Lee County, we went, at the Comm ssioner's
request, on Decenber 6th to do a prelimnary
standards review visit. And sone of the issues that
cane up, sonme were citations; sone of themwere
probation; one being they had not published their
annual report to the public by the Novenber 15th
deadl i ne. But they have since published that in the
paper; it was published in the Courier-Ilndex on
January 25th of this year

And one of the other violations that was a
probationary issue was not teaching all of the 38.
Sonme of -- it was four issues in teaching the 38,
because at the time we were there we were not
provi ded a master schedule to verify that all 38 --
all of the 38 was being taught or offered. And since
t hen, we've received docunentation fromLee County
that cleared up two of the four, one being that they
had an AP math class that we couldn't verify on that
day but they sent docunentation that they have a
person teaching that AP math. And they al so had a
digital class that was in question, but since then
we' ve got verification that they have -- that was
bei ng taught through Virtual Arkansas. So the only

two things that we haven't received verification on
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at this point is they had a half unit of drama that
wasn't on their nmaster schedule and a half unit of
soci al studies that they were short on.

And then on Standard 5, Instruction, we had
concerns about inproper teacher/student ratios, and
docunentati on we received fromthemverified that
those are no longer issues. But it wasn't -- we
weren't able to verify that for the first semester
and we're still looking to get that straightened out.

Then anot her issue was on graduation
requi rements. W had -- we | ooked at the transcripts
and al so the counseling unit |ooked at transcripts in
Lee County and there were sone concerns about sone
transcript irregularities for next year's seniors.
And so they have tine to get that corrected, but they
haven't at this point.

Then the last thing we had was on personnel
i ssues. And we got docunentation that they sent us
that says a |lot of themwas coding issues, one of
t hem being that they had noncertified staff that had
a wong code. They had a four-digit code, when it
shoul d have been a three-digit code for those non-
certified staff.

And the one that's already been discussed by Lee

County staff is the fact that they did not have a
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counselor, which is required in standards. And that
was verified on-site and by the information that
you' ve heard today.

M5. ZOOK: On the credits -- oh, excuse ne.

CHAI RPERSON BARTH: | just wanted to be sure M.
Newt on - -

M5. NEWION: | have sone nore questions but it
will be for other people, so let's go ahead with M.
Zook.

CHAlI RPERSON BARTH:  Yeah, let's finish up on
this standards issue.

M5. ZOOK: Ckay. On the half units, were they
of fered and no one signed up for themor were they
not of fered?

MR MORRIS: Wll, that's still a question that
we' ve got to get confirnmed. They sent us
docunentation of the first senmester master schedul e
and we couldn't verify that fromthe nmaster schedule
t hat was provi ded.

M5. ZOOK: (kay.

CHAlI RPERSON BARTH: And on the annual review,

t he publication of the annual report, is that a duty
of the school board in law or is that a duty of the
superint endent ?

MR MORRIS: That's a district responsibility.
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|*"'mnot sure if it's the superintendent that
publishes it in the paper, but it's required by the
district to publish it in the paper or circulation in
t hat area.

CHAI RPERSON BARTH: kay. Geat.

COW SSI ONER KEY:  And just for -- it may be
hel pful for the Board to know, M. Mrris, the
timeline, because this prelimnary visit was nmade and
t hen there have been fol |l owup comunications. So,
we allowtinme for a district to remedy and to cure
certain deficiencies and you're in that process now
of back-and-forth. Wuld you just kind of describe
that tineline briefly?

MR MORRIS: Well, there are sone things that
has to be confirmed or corrected within 30 days after
recei pt of the report. And they've addressed sone of
t hose i ssues; there are sone things that have to be
corrected by the beginning of the next school year.
And so they're working on correcting some of those
things and we're looking -- we'll continue to review
t hi ngs, docunentation, and if we have to go back on-
site to confirmwe'll do that.

CHAI RPERSON BARTH: Great. M. New on.

MR MORRIS: M. Harvey --

MR. HARVEY: Yeah, just a followup on what M.
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Morris has eloquently explained. W did have a
tinmeline where we were onsite, made the onsite visit.
W provided a report back to themin January. From
the date they received the report, which | believe it
was January 23rd when they signed off on the receipt,
t hey had 30 days to respond back to the information
to provide us docunentation to explain what we saw
when we were actually onsite. It's not really a tine
to correct things; it's atine to correct what we
actual ly wi tnessed, because, as you know, sonetines
t he docunentation nmay not be avail able at that
specific moment. So it gives a 30-day wi ndow for
response back; they did not respond inside the 30-day
w ndow. And we did extend the window, so we're stil
working -- as of this norning they were still working
on the issues to nmake sure that we could have correct
information for the Board for the presentation.

As M. Morris explained, sone of the itens have
a correction wi ndow when you | ook at our Standards
for Accreditation, but actually they becone a
probationary violation. And you have a w ndow of
correction that if they're not corrected by the end
of that wi ndow then they could be brought before the
Board for actual loss of accreditation to the

district. So, it is a probationary issue. W | ook
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for a window, which wuld've been the 30 days, to
hel p us understand that there was an error or provide
addi tional docunentation to clarify. After that
wi ndow, it would beconme a probationary issue and we
woul d potentially bring those to the Board for
issuing -- putting on probation or giving thema cite
for whatever issue there. |If they're not corrected
inside that correction w ndow, then it would be
brought back to the Board for potential |oss of
accreditation for the school district or the school.

CHAI RPERSON BARTH:  Ckay. Any other Standards
for Accreditation questions?

M5. NEWION: Just a followup for M. Harvey.
The problens that the Standards Revi ew saw, were they
problens from-- that you saw that resulted from
maybe organi zation of the adm nistration or higher?
Wiere do you think the source of this many probl ens
was comng from | guess?

MR. HARVEY: That is sonething we really did not
delve into to try to determ ne the actual cause.
Sonme of them coul d be because, as has been expl ai ned
here, not being allowed to hire soneone; others could
have been coding issues frominside. So basically
what we do is just a determ nation of what are the

facts at the nonent and not try to delve into the
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actual causes. Now after the fact, we will conme back
and provide technical assistance to insure that those
don't happen again. Because one of the things that
we want to insure that if it's been corrected or
docunentation that it's corrected we do not want it
to appear again the next year so it becones a two-
year probationary violation, which then requires us
to bring it to the Board for action.

MS. NEWION: Let ne | guess say it this way:
woul d these problenms be the result of not having a
counsel or on staff?

MR. HARVEY: Sone of these problens definitely
woul d' ve resulted from-- especially when you're
| ooking at transcript issues and potential areas
there, since counselors typically do work intensively
in insuring that students do have the right courses.

CHAI RPERSON BARTH: M. WIIlianson.

MR. WLLIAVSON. Back up, if you would -- and
Johnny nmay be able to help ne figure this out. They
weren't on academ c distress; they just entered the
system - -

COW SSI ONER KEY:  No.

MR WLLIAVBON: -- if you will, on fisca
di stress.

COW SSI ONER KEY: No, no. No. They had both.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

147

MR. WLLIAVSON: They had bot h?

COW SSI ONER KEY: They had bot h.

MR WLLIAVBON. Ckay.

COW SSI ONER KEY: The academi c di stress was
just | believe one year. And the year after they
were placed in academ c distress their test scores
rose to a level that they went beyond the 49.5% |
think it was --

MR WLLI AVBON. Ckay.

COW SSI ONER KEY: -- just they exceeded that a

little bit.

M5. BARNES: 49.512.

COW SSI ONER KEY: Okay, yeah.

MR. WLLIAVSON: Here we go out six decinal
pl aces now.

COW SSI ONER KEY:  Yeah. Well, yeah. So, but
at that point then, you know, they were not in state
control because of fiscal distress. That was not
part of the classification; just the academc
di stress.

MR WLLIAMBON: Ckay. And |I'mlooking at an
audit -- | think this is an audit of maybe 2015 --
and it shows that they went under fiscal distress --
was it May of '14? Does that sound about right?

CHAI RPERSON BARTH: It was while they were in
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state takeover --
COW SSI ONER KEY:  Yes.
CHAI RPERSON BARTH: -- | believe.
MR WLLI AVBON. Ckay.
MR. MARTELLO. They went under fiscal distress

COW SSI ONER KEY: Yeah. M. Martello can speak
to the timng and everything of fiscal distress.

MR MARTELLO The fiscal --

COW SSI ONER KEY: Go ahead and introduce
yoursel f, Jeff.

MR, MARTELLO. Jeff Martello, Ofice of
| ntensi ve Support. |'mfinance -- director of
finance for Ofice of Intensive Support.

So it was either April or My, off the top of ny
head, of '14 they were identified for fiscal distress
identification for declining | egal fund bal ance, and,
quite honestly, that was the only identifying factor.
It was not for audit findings; it was for --

MR, WLLI AMSON: Because the 2014 audit is
horrible. | mean, '15 | ooked better but '14 is a
di saster.

MR MARTELLO The identifying mark was
declining legal fund balance. And when you put it in

perspective -- we just barely touched on it -- prior
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to the identification of fiscal distress the district

was very -- the district finances were very bleak, to
be conpletely honest. They were -- it was -- when we
came in April with -- when we cane in April it was --

we had to close out the fiscal year and we had to get
in there and do sone things. And to Ms. Mirdock's
credit, and the business office wth Ms. More and
Ms. Freeman, you know, very tough choices had to be
made, especially fromthe superintendent's role. She
had to | ook a lot of people in the eyes and nake sone
t ough deci sions. You know, the RIF process happened.
It basically had to happen overnight for the fisca
integrity to exist. And so they went fromroughly --
| think it was $300,000 at the end of that fiscal
year '14, rose all the way up to $1.2.

MR WLLIAVEON. Right.

MR MARTELLO That was unprecedented for that
part of the state.

MR. WLLIAVSON: Not proper docunentation; they
didn't register deposits and -- | nean, there's --

MR MARTELLO  Yeah.

MR WLLIAVBON: -- there's sone nmjor deals, so

MR. MARTELLO And a lot of it was inproper use

of funding, funding sources. But a lot of tough -- a
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| ot of tough choices. But in addition to that, at
the end of '15 they got thenselves to $1.2 |legal fund
bal ance and that's what the Departnment -- in fact,
the big thing that they ook at is where they were at
$300, 000 and then the next year; so that was a growth
of, you know, roughly $900, 000, and then the next
year they had another growth of $800,000. And we're
tal king about a district that was at, you know,
roughly $300,000 at the end of fiscal year '14. So,
sonme trenendous, trenmendous strides for any schoo
district, much less in the Delta.

MR. WLLIAVSON: Do you know their |egal fund
bal ance now?

MR. MARTELLO | can give you a prelimnary --
but again, for the record, this is a prelimnary:
they're projected to be roughly $1.5. Correct ne if
|'mwong. So you're |ooking at -- and they set a
precedent; we're going to set it at $1.2, which they
hadn't -- they hadn't been that way for years to set
what ever that growth above | egal fund bal ance they're
going to put in the operating fund. You know, | ast
year, like |I said, it was $800, 000.

MR WLLI AVBON. Ckay.

MR. MARTELLO  So very, very tough deci sions.

Now with all that said, then | always say this: you
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still have to nmeet those academ c demands.

MR WLLIAMSON: No, | understand.

MR. MARTELLO. It's not all about the finances.
But they've nmade sone great, great strides up to this
poi nt .

MR W LLI AVSON:  Ckay.

CHAlI RPERSON BARTH:  Any ot her fiscal questions
while he's up there?

Ckay. Thank you very nuch.

Al right. Anything el se?

MR WLLIAVBON: No, |'m good.

CHAI RPERSON BARTH: Ckay. M. Bl ack, anything?

MR, BLACK:  No.

CHAI RPERSON BARTH: Ms. Chanbers?

MS. CHAMBERS: So the board that's currently in
pl ace, is that appointed or el ected?

COW SSI ONER KEY: It was elected; elected in
Sept enber of 2015.

M5. CHAMBERS: And --

COW SSI ONER KEY: And they have had an el ection
since then, | believe as part of the normal routine
of board el ections.

MS. CHAMBERS: (Okay. Because I'mstill -- 1
know we're going to come back and tal k about what is

our responsibility or response. But clarity of the
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ask -- | don't knowif we're tal king about an
intervention, you know, in terns of what -- what is
it that's being asked for; and then, ultimtely then,
what are the choices that we have in response. But

t he superintendent right now, the contract is up in
June; is that right?

COW SSI ONER KEY:  Yes. Qur current
superintendent's contract ends in June.

MS. CHAMBERS: Okay. And the current at | east
consideration, if not the ask, is that we -- that
there be an intervention. There's a stay right now,
is that right, froma court perspective?

COW SSI ONER KEY: Yes. Yes, the injunction has
been filed. And Senator Lewellen may be able to -- |
don't know if the court has issued a schedule for
briefs or anything like that, so --

SENATOR LEVELLEN: No, no request for hearings
have been requested as it stands. That was -- one of
the maj or concerns, and you've heard your reports, IS
that there has to be continuity for the things that
you see that are going on and the inprovenments. You
know, these are the folks that are inmproving. |If we
fired our superintendent three weeks ago, how do we
keep going? As he said, there was sonme nmj or changes

and deci sions she had made. Who do you bring in to
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start the next week to do what -- and pick up on
what's going on here and everything that's happened?
Wio wants to come to the Delta? You know, so --

MS. CHAMBERS: And, Senator, the irony is
there's -- we hear so many pleas for return to | oca
control; this is the first tine | renmenber, at |east
in m short stay --

SENATOR LEVELLEN: Yeah

MS. CHAMBERS: -- this particular direction.

But if -- even if we were to continue with this
superintendent in place through contract, there's
still then this date wth her contract where she
could be replaced in June?

SENATOR LEWELLEN: Yeah. Yes, ma'am But at
t he same token, the board has options. The board may
suspend -- this board may suspend that board and vote
and re-enter into a contract thenselves. You know,
you can do that. You can say, "W'Il| suspend you one
day," and in one day sign a new contract with the
superintendent and |let her go back to work. You have
that option, you know. You have the option of
removi ng sone; you have the option of renoving all
What we're saying is we need to guarantee the
continuity of things while we're on a roll and we're

making this $1.2. You know, why fix sonething that's
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not broken right now, that's actually really working?
And you may suspend themfor -- make it a
probationary thing; say sonething to say that y'al
are going to get along or if you cone back you're
going to do this. You have nmany options to do. But
our concern, one of the nmajor ones is we are in a
crucial period right now and we need to stay onboard,
online, on-track, and we've got the right people
there that's doing it. W just don't have the right
folks to help us, which is the board.

MS. CHAMBERS: Thank you

CHAI RPERSON BARTH:  Any nore general questions
before we go to Ms. Freno for legal? | saw M.
Newt on, and then Ms. Zook.

M5. NEWION: | heard soneone say while ago that
sonme of the ADE staff had been at some of the board
nmeetings. Who went, and what was their role when

t hey were there?

COW SSI ONER KEY: | think M. Tol bert can speak
to that. | know he has been in attendance at sone of
these. | think maybe Dr. WIde and School

| nprovenent at different tines have attended their
board neetings, but | don't know the exact schedul e.
But M. Tolbert will be happy to --

MR. TOLBERT: First, let nme go back -- Andrew
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Tol bert, Ofice of Intensive Support. First, let ne
go back to the statenent of Ms. Zook. Shortly after
we were assigned to Lee County as a unit, they were
pl aced under State authority. And | was asked in the
board neeting, "If you dismss the board, should we
keep the superintendent?" And | didn't hesitate, |
said, "Yes, she's not part of the problem she
i nherited those problens, and you need continuity."
And as we stand today, that was the right decision.
Then we, M. Key and I, got a chance to go and
talk to the board when they were returned back to
| ocal control and they were in their training. And |
shared wth themthat as a superintendent and also a
previ ous board nenber | can see both sides of the
table. And | said, "You know, when | was
superintendent | dealt with the board and we had
conpany issues and we had policy issues." And |
sai d, "Those conpany issues are those things, the
day-to-day operation of the board that you let the
superintendent do. The policy issues are those
things where it's legal issues or anything dealing
with policy." And | said, "Wat you don't want is to
get into the day-to-day operations as a board of the
school district and get into doing the policy -- the

conpany things when you need to be dealing with
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conpany issues.” And | used Wal-Mart as an exanpl e
in that they have CEGs and they have managers of the
stores out there. The principals nmanage the school s.
The board doesn't get into that; they deal with the
CEQ.

And so the first |ocal board neeting that they
had | was there and | was kind of set-back at all of
t he questions that they asked that coul d' ve been
asked aside, not there. Wen | talked with M.
Murdock, | said, "Here's what you do when you send
out your board packet: you give them enough

information for themto make i nformed deci si ons and

you give them nunbers to call if they have any
guestions to ask.” And | said, "Sone want publicity
and not resolution.” So they asked a whole | ot of

questions, to the point where I'mlike, wow, is this
really necessary. Then a sinple issue was a
partnership resolution to be signed, and Ms. Muirdock
did an excellent job explaining what that was, and

t hey took an insurnountable anmount of tinme dealing
with that because it seened as if they didn't trust
what she was saying. And so | was sitting in the
audi ence, | raised ny hand and | said, "My | speak,
pl ease?" | said, "It's a sinple thing: if you sign

the partnership resolution, it does not commt you to
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anything other than putting your name in the pot to
be considered."” Then they tal ked for another 5, 10
mnutes and then they finally signed that. But when
everything -- whenever things came up about finance
or anything else they asked -- the board has -- they
have a right to ask questions that they need
clarification on, but sonme was on the border of being
just harassnment to sone extent.

So given all the things that have been said --
you know, | spoke to the faculty -- | think it was
the 14-15 school year when they'd just been placed
into state authority -- and | said, "The eyes of the
State are |l ooking at you. What are they going to
see? | challenge you to try to do the right thing
and get renoved fromthis label,"” and they did that.
Now t he eyes of the State are | ooking at them because
of the m smanagenent and interference of the board.
And anybody in their right mnd, as a superintendent,
is not going to go to a district where you have
issues to deal wth and then you have people who are
barriers to that progress.

And | just -- fromthe personal information and
being in that district for those two years a | ot of
wor k has been done, unprecedented work, and we need

some continuity. The board can have a right to
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choose whoever they want to to |l ead them but they
nmust all ow themthe autonony to be able to run the
district. And | think they' re nmeddling in things

t hat probably -- | don't know of many people who can
deal with that. | will say in Ms. Mirdock's defense
she's been al ways professional, because | tell you
personally | couldn't deal wth it.

CHAI RPERSON BARTH: Ms. Zook.

MS. ZOOK: Yes. The contract that ends in June,
was that a choice, Ms. Miurdock, that you nade or they
just did not extend your contract?

COW SSI ONER KEY: Wiile she's comng, I'"Il just
say Dr. Wlde is on his way to Dernott, so he's not
here to answer to that question about other ADE staff
who went to board neetings.

SUPT. MURDOCK: Good afternoon. WIIlie Mirdock,
superintendent of Lee County.

CHAI RPERSON BARTH:  Good afternoon, Ms. Mirdock.

SUPT. MURDOCK: | was state-appointed, as you
remenber, Ms. Zook, by the Board and ny contract ends
on June 30th. They didn't extend it, which is fine;
that's no problem | want to nake sure that the
district is taken care of; however, a few days ago |
was term nated, which was a breach of ny contract;

however, we're still going to hang in there for the
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kids. That's what we do.
M5. ZOOK: Ckay. Thank you.
CHAI RPERSON BARTH:  Ms. Dean.
MS. DEAN: If they had renewed your contract,
woul d you want to stay?
SUPT. MURDOCK: 1've been asked that question so

many tinmes. Wth that board, probably not. W have
to have the children's best interest at heart.
don't think at |east four of those board nmenbers have
the children's best interest at heart.

MS. DEAN: At |east four do?

SUPT. MJURDOCK: At |east three do.

MS. DEAN: At |east three do.

SUPT. MJURDOCK: Four don't --

MS. DEAN:  Four don't.

SUPT. MJRDOCK: -- have the children's best
interest at heart.

MS. DEAN: So if that board i ssue was renedied,
t hen you would want to stay -- or let nme ask you --

SUPT. MURDOCK: | would consider it.

MS. DEAN:  You woul d consider it. Ckay.

SUPT. MJURDOCK: | woul d consider it, because
that's ny hone.

M5. DEAN. Ckay. Thank you.

SUPT. MURDOCK: Thank you.
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CHAI RPERSON BARTH: Ms. Zook, do you -- okay.
So | think -- can we turn to Ms. Freno?

COW SSI ONER KEY: Yes. Yeah, Ms. Freno could
cone and answer questions as to the role of the Board
in this type of situation

CHAI RPERSON BARTH:  But | think we go back to
Ms. Dean's initial question about what are the powers
of the State Board in a scenario |like this.

MS. FRENO That's a big question. There is no
general power under the law to renove a school board.
| nean, we're |looking at two things here: we're
| ooki ng at standards violations and we're | ooking at
fiscal distress. Currently, it's ny understanding
that there have been -- that the school district has
not been placed on notice that it is in probationary
status, as far as violating any standards. So, they
are not in probationary status.

MS. BARNES: Not an official status. Oficial
status typically conmes by May 1, according to | aw
However, they did have an onsite nonitoring that was
ordered by the Commissioner. And in all probability
t hey woul d have received a final notification had the
exchange of information been received in the 30-day
wi ndow. Because at that point it would ve been,

okay, these cannot be corrected in this school year,
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so then they woul d have received a notification.
They have not received a notification.

MS. FRENO So if | may, under the |law, the
State Board has several actions that it can take upon
a school district being -- after a school district
has received notification that it's placed on
probation for standards violations. The school
district has the right to appeal, so there would not
be anything you could do inmediately with that
regard. There would have to be a notification.

There woul d have to be an appeal period; the appea
woul d be within 14 -- have to be within 14 days of
the notification, and then the State Board woul d hear
at its next nmeeting the possibility of what action,
if any, it feels is appropriate to take. And the
actions it feels are appropriate to take are set
forth clearly in law at Section 6-15-207 of the
Arkansas code and it's very broad fromrequiring a
school district to reorganize, renoving the
superintendent, renoving a school board, requiring a
school district to close down -- | nean, there are
various things that the State Board could do at that
point if an appeal was denied and the school district
remai ned in probationary status. Now they could do

that; they do not have to do -- take any of those
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steps, but those are steps that it could take.

So at this point it's kind of a premature
situation. The sane is true with fiscal -- | nean,
fiscal distress, again, you know, there conmes to be a
time when the State Board does have and the director
does have authority to take certain steps. Right
now, it's my understanding that the fiscal distress
or the -- our fiscal folks are |ooking at the audit
findings with regard to Lee County School District
and that's just sonmething that they're considering
right now. They've made no concl usions on those.

COW SSI ONER KEY: And that's new audit, from
t he nost recent audit.

M5. ZOOK: So since they didn't respond in the
30 days they were given to the standards commttee,

t hen had they done that and not corrected they

possi bly coul d' ve been put on probation; but because
they didn't they're not on probation, even though the
reason they're not is because they didn't respond in
t he correct anount of time?

MS5. FRENO And I'm | ooking at El bert Harvey to
answer that question.

MR, HARVEY: Wat we do with the windowis to
give, as you know, the correction. Now the wi ndowis

past. W're working on it. There are sone issues,
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as Ms. Barnes has stated, that cannot be cleared up
for this academc year. They wll be receiving
notification that we are going to recommend that they
be pl aced on probation. They'll have a chance to
appeal and then we'll bring it before the Board the
next schedul ed board neeting.

M5. ZOOK: So since they're on a stay by the
Judge then it's possible, if he maintains that, that
if the superintendent is willing to work with what
has been descri bed as a hostile board, then we m ght
take action in May or June? Because right now
they're on a stay; the Judge has said, "You can't get
rid of the superintendent.”

M5. FRENO That's ny understanding, there's a
tenporary restraining order that the board cannot get
rid of the superintendent at this point. Tenporary
restraining orders usually are tenmporary and there
has to be a hearing set. But as the Comm ssioner
brought out through questioning, there has not been
any further date set for that. But nmy point is at
this point, as of today, they are not -- Lee County
IS not on probationary status.

MS. ZOOK: Right. So today we can't act based
on probation or fiscal; we can just listen to what

t hey say, be aware the Judge has said, you know, "you
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can't do what you did," or at least tenporarily. And
so we've heard it and after everything plays out,

t hen we can nake a deci sion based on whether they're
on probation or not and whether they're in fiscal

di stress or not?

MS. FRENO That is correct, Ms. Zook. That
woul d be after notice and hearing. That's another
very inportant point.

MS. ZOOK: Right. So --

M5. FRENO It would have to be -- everyone
woul d have to have the opportunity to participate.

M5. ZOOK: So we nmay be | ooking at May or June?

M5. FRENO  Sure.

M5. ZOOK: June, okay.

M5. FRENO Sure. Oh, | didn't say June. W
could -- several -- a couple of nonths, possibly.

M5. ZOOK: Yeah. kay.

SENATOR LEVELLEN: | need to nention that that
restraining order, we don't know how long it's going
to be there because the regular school board
attorney, M. Daggett, has recused hinself based on
conflicts. And he is -- | talked with himyesterday
and he said he has called the board nenbers and state
School Board Associ ati on or whatever else, and the

board is going to have to find theman attorney, so
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-- because of a conflict with the regul ar attorney.
So it may be in place for awhile, until they hire
sonmebody.
CHAI RPERSON BARTH:  Were you trying to get in?
Ckay. Ms. Zook.
M5. ZOOK: | guess ny conclusion is that we have

heard you. There's nothing at this point we can do
in the statute or law, and -- but we have heard you.
And | guess we'll have to consider it at a different
tinme. And since it wasn't on the action agenda, this
was just public comment for us to hear, take note of,
have our notes and we'll be ready at which -- at

what ever point the ADE team conmes back to us with a
recomendat i on.

CHAI RPERSON BARTH: Al t hough | think at that
point, | think I heard Ms. Freno say, | nean, that
woul d be a full hearing; both sides would be heard;
it would be a nuch nore detail ed process.

MS. FRENO That is correct. There would have
to be a hearing. Go ahead.

COW SSI ONER KEY: But that scenario was with
respect to probationary. | think the fiscal distress
has another set. And | wanted to nmake sure that you
are all understanding of the differences between the

two, because there are different tinelines and
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different things. So, Lori, could you talk about the
fiscal distress aspect of it with respect to the
power of the Board?

MS. FRENO Yes. The fiscal distress |aw
provi des that the Departnent nmay petition the State
Board at any time to take any action that's all owed
by the lawto -- and this is a quote fromthe |aw --
"to secure and protect the best interests of
educational resources of the state or to provide for
the best interests of students and the school
districts.” So, but again, that woul d be sonething
that there would at |east have to be sone kind of an
-- there would have to be a hearing, notice and
hearing on that as well.

And then the -- | guess the nmenu of options that
the Board would have to take, it would be pretty --
they're pretty close to the sanme as for the standards
vi ol ati ons.

CHAI RPERSON BARTH:  Ms. Chanbers.

M5. CHAMBERS: So kind of checking the nuance
here -- so if as it turns out there's no fiscal
di stress and there's no violation or concern relative
-- they're not on probationary status, then is there
still latitude that accrues to this board relative to

t aki ng any action going forward or not?

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 9, 2017

167

MS. FRENO If there are no standards viol ations
or no -- if there is not an issue with fiscal
integrity, there is no big -- arguably there's no big
overarching -- there is no clear big overarching
authority that is given to the Board. Now both the
fiscal distress -- the fiscal distress statute
definitely does have a provision in it that says the
State Board may take any actions at any tine, you
know, that are allowed by law that it w shes to take

MS. CHAMBERS: Because -- thank you.

MS. FRENO -- to resolve the situation.

M5. CHAMBERS: | think that's inportant for al
the fol ks that have cone here to spend tine with us
t oday and share these -- | wanted themto hear Kkind
of the spectrumof what is available to us, depending
on the outcone of the things we're tal king about.

But | wanted to thank them W care about the
superintendent obviously. W care about this
environment that you' ve described, which is worrisone
in terms of the district, the board. But wanted to

t hank you all for comng to help us understand what
the comunity is going through right now

CHAlI RPERSON BARTH:  Ms. New on.

M5. NEWION: | have just one nore question. You
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made a conment just a mnute ago that the school
board was going to have to find another |awyer;
right?

SENATOR LEWELLEN: Yes, nmm'am

MS. NEWTON:  Who will pay for that?

SENATOR LEVELLEN: | have no -- | just found out
yesterday, when | spoke with the school board
attorney. | have nade sone overtures to himto try
to neet with sonme of the board nmenbers, and he told
me that he contacted the school -- state School Board
Associ ation, he had a conflict, and asked t hem what
their advice is. He has advised, | guess, the board

president that he has a conflict. This was just
yesterday afternoon, so I don't know what the process
-- but I"'mpretty sure they're going to want to vote
that the school board -- that the school district pay
for any attorney that they hire.

M5. NEWION: Al right. That was my question,
that the district would be -- if the district would
be responsible for their |awer fees how woul d that
physically inpact -- | guess sonebody fromthe
Department m ght answer that -- how woul d t hat
physically inpact the --

SENATOR LEVELLEN. Well, you've got cheap

| awyers and you have high-dollar |awers, and it
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could physically inpact thema little bit or it could
-- you know -- it's according to what law firm and
who you hire and how far they're willing to go. But
| think whether you tell themnot to, they're going
to go vote, so we're going to pay a |awer anyway.
kay. And they'll tell the superintendent, "Wite a
check, and if you don't you're insubordinate.” So
we'll visit that. 1'll know nore after | talk back
with M. Daggett and he tells me if and who they're
going to hire. | don't know. This is just -- | was
just told this yesterday.

M5. NEWION: | guess, Ms. Freno, that statenent
that you read at the beginning of the fiscal distress
where if the Board -- | can't remenber exactly how
you --

MS. FRENO The fiscal integrity.

M5. NEWION: Yes. |If that was endangered, would

that be a condition, you know, that m ght trigger

that, | guess?
M5. FRENO | guess if there were exorbitant
attorney's fees it could. | nean, attorney's fees

are just so squishy, as the Senator pointed out. You
know, this m ght be something that you go into court,
you have a hearing, it takes an hour, you're done,

it's decided. This mght be sonmething where there's
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going to be discovery and filing an answer and doi ng
other things. So it really -- it would just be
dependent upon the facts.

MS. NEWON: Ckay.

CHAI RPERSON BARTH:  The Conmi ssioner is trying
to get in.

COW SSI ONER KEY:  Yes, thank you, M. Chairnman.
And let nme just caution too that | think the issue of
the local litigation is really for a point of
information for us. | would -- we need to be
cautious not to get too far over into that because
there are a lot -- it gets nurky and State
i nvol venent in what is at this point a local issue is
sonmething | would caution us not to wade off into,
you know. Because you've got a superintendent,
you' ve got a board, and that district could be on the
hook for two attorneys; | don't know But that's an
issue that | don't think we want to junp off into.
Learned gentlenen like -- and ladies in the
prof ession of Senator Lewellen deal with that stuff
on a daily basis; I'd rather |eave that to them But
for our purposes | think it's inportant just to know
that that is part of the context in the district at
the time -- at this tine.

SENATOR LEVELLEN: |'m not asking to be paid --
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COW SSI ONER KEY: No, | understand. No, no, |

wasn't --
SENATOR LEVELLEN: -- for the record.
COMW SSI ONER KEY: | didn't want to think you
were saying -- that | was saying that, so --

CHAI RPERSON BARTH:  And | do think it's
inmportant for us to recognize that we heard a side of
the story in public coment and that if this actually
reached a point of a true hearing we would hear both
sides. And | think that we have a duty as a board to
remai n as unbi ased as possible, if we reach that
poi nt .

COW SSI ONER KEY:  Exactly.

CHAI RPERSON BARTH:  All right.

All right. So we thank everyone from Lee
County. We thank Representative Mirdock in
particular for taking sone tine away fromthe
| egi sl ature today. Be safe traveling hone.

Let's go -- we're going to take a break. CQur
reporter is going to be able to skedaddle. And so

let's pick back up at 2:35.

(The action agenda was concluded at 2:23 p.m)
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